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Editor's Notes
Just Do It..
Bach Rendezvous has its own particular
character, forged in part by the surroundings, in part by the outlook and expectations of the participants, and in part by the
events of the day - at the Rendezvous, in
the NPS, and in the world at large. These
controlling factors change greatly from
year to year, which is why no two of the
fifteen Rendezvouses to date have been
truly alike. There has been a discernible
trend over the years, though, and that's
been toward increased organizational maturity.
With each year, discussions of issues
have become more pragmatic, presentations more thoughtful and articulate, workshops more oriented toward teaching techniques to solve real problems, and floor
debates and business meetings less emotional (but no less passionate - there is a
difference). That's not to say that we don't
still have a good time; if anything, the time
on the program dedicated to socializing and
recreation has increased over the past few

years. But when the moment comes for
dealing with substantive matters, we've
become increasingly attentive in our review
of issues, thoughtful in our deliberations,
and decisive in our actions.
In short, we've grown up.
Management analyst Rick Tate, a friend
of ANPR and a frequent speaker at Rendezvous, has said that there are four stages
in the evolution of an organization, which
he summed up in a memorable four word
rhyme: Form, storm, norm, perform.
If you give a little thought to the past
decade and a half of Rendezvous, you'll
find that we've gone through all those
stages. The past few years have been spent
on both of the last two activities - normalizing operations and improving performance. Both efforts culminated at this Rendezvous; virtually everyone there felt that
we'd suddenly moved from being an organization of highly-motivated, zealous, goaloriented neophytes to a true professional
association.
The theme for the Rendezvous was
"Shared Visions for the Future"; as the
week progressed, it became clear that it
Continued on page 6
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President's Message
We are concluding our fifteenth year as
an organization dedicated to communicating for, about and with park rangers; to
promoting and enhancing the park ranger
profession; to supporting the perpetuation
of both the National Park Service and the
National Park System; and, not so incidently, to having a little fun along the way. I
would like to share some thoughts with you
today regarding the state of the Association
of National Park Rangers.
Traditionally, the state of the association
message highlights the accomplishments
we have collectively made during the past
year. To recite those now would merely be
a reiteration of what Bill Halainen has so
carefully and thoroughly reported in each
and every issue of Ranger. Let me instead
discuss some of ANPR's most recent
accomplishments, then share with you
some of my concerns and ideas for the
future along with some challenges to you both for your discussions in regional caucuses later this afternoon and for your
deliberations for nominations for Association officers and regional representatives
for the coming two years.
We have just completed a draft accord
for an international ranger federation. The
original three signatories to the accord will
be the Association of National Park
Rangers, the Scottish Countryside Rangers
Association, and the Association of Countryside Rangers of England. The purposes
of the proposed international ranger federation read much the same as the Association's purposes, with an added emphasis on
global communication among ranger organizations and proposed international ranger
meetings. The first such world ranger conference is tentatively scheduled for autumn
1994 in Souther Poland. I hope to meet a
large contingent of ANPR members at this
conference, so start saving your zlotys.
As the director mentioned yesterday, the
Association of National Park Rangers is
being honored by the National Parks and
Conservation Associations this month as its
"Conservationist of the Year." In announcing the presentation of the award to ANPR,
NPCA stated that "this long-deserved
honor will applaud their tireless efforts in
protecting and showcasing our nation's
richest treasures - our national parks."
This is a singular honor and speaks well
of ANPR from two perspectives. First, it
symbolizes the high regard and esteem with
which ANPR and its members are held.
Second, the award proves, at least to me,
that ANPR is on the right track in its pursuit and involvement with resource and
system issues in addition to employee and
service concerns.
That respect was again graphically
demonstrated last month. The Association
had written to both the House and Senate
3

authorizing committee and subcommittee
chairmen and to the ranking minority members of those committees and subcommittees expressing our concern over the proliferation of proposals to create new national
park areas which do not appear to us to
meet any national significance standard.
Two weeks ago, we received a response
from Senators Malcolm Wallop and Frank
Murkowski, the ranking minority members,
respectively, of the Senate Energy and Natural Resources Committee and the Senate
Public Lands, National Parks and Forests
Subcommittee. Let me quote some pertinent sections from their response to the
Association:
"We appreciate your comments. It is
gratifying that the Association of National
Park Rangers, a professional organization,
feels strongly enough about these issues to
bring them directly to our attention...
"As representatives of the professionals
who are charged with managing these park
areas, your Association can provide a valuable service as we consider individual
pieces of legislation.
"When the Energy and Natural
Resources Committee hold hearings on
specific legislation, we encourage you to
submit testimony for the record...
"You may also be invited to testify in
person on some legislative proposals, generally on those which are applicable to the
entire national park system. We hope you
would take full advantage of that opportunity. If you have specific suggestions about
the role Congress can or should play, or
how we can assist you, in the development
of the 'plan which defines the Service's
role in preserving and interpreting this
country's heritage' mentioned in your letter, we would be pleased to hear and consider them."
You get the picture. As the representative of the professionals who work where
the rubber meets the road - i.e., those individuals charged with protecting and interpreting the resources we manage - the
Association of National Park Rangers is
being asked ever more often for its opinions and ideas.
One of the charges, then, for your
regional caucuses is to discuss the role of
the Association of National Park Rangers
as it relates to the integrity of the resources
under our care - specifically, our involvement with systems issues.
On September 11, 1991, Senator Wallop
introduced S.1704, the "Ranger Fair Housing Act of 1991". This bill has six primary
purposes.
The first is to establish reasonable value
for rental rates on a comparable basis, as
long as those rates do not exceed the
national average rent as determined by the
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census bureau's American Housing Survey.
The second is to authorize the Secretary
of the Interior to enter into contracts with
public and private entities to provide housing to be subleased to employees.
The third is to provide for the availability of adequate housing (in terms of condition and rent) within 30 miles of the duty
station.
The fourth directs the Secretaries of
Agriculture and Interior to classify existing
government-owned quarters by condition
and to set priorities for those units in greatest need for repair, rehabilitation, replacement or new construction. This classification survey is to be completed within year
of the enactment of the act.
The fifth objective is to provide secondary quarters for those employees
required to live primarily in remote locations, but who must also relocate temporarily to other locations.
Finally, the bill provides the authority
for the Secretary to enter into cooperative
agreements to provide adequate utility
infrastructure in support of employee housing facilities.
Quite a bill, don't you think? Copies of
Senate 1704 have been given to each
regional representative to assist you in your
deliberations in your caucuses regarding
what position ANPR should take to support
this, or other, housing legislation. We plan
to arrive at a consolidated Association position and strategy before the close of business of this Rendezvous.
Mike Hill spoke this morning about the
recent housing comparability study which
was conducted in the Northeastern United
States. That the results of that survey were
unnerving to employees living in that area
of the country is a major understatement. In
some instances, rental rates would have
more than doubled. In two national park
areas, the average increase would have
been at least 50 percent for all government
quarters!
A few highly motivated and organized
ANPR members took the initiative regarding this rental rate increase. Through some
very effective individual contacts, the Interior Appropriations bill was amended to
prohibit the use of appropriated funds to
implement any increase in rental rates in
excess of ten percent for one year, with the
intent that the authorizing committees
would have time to adequately review the
rental rate question in detail.
Again, here is evidence of the effectiveness of the Association of National Park
Rangers with members of the Congress.
Your third challenge for your regional caucuses is to give some input as to the proper
and appropriate role of the Association of
National Park Rangers with the Congress,
both from organizational and individual
perspective.
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We have just discussed the effectiveness
of ANPR and the respect with which its
voice is heard. In addition to the respect the
Association has earned with the Congress
and its staff members and with advocacy
organizations, one only has to read past
issues of Ranger magazine to see that same
respect from the National Park Service and
the Department. This respect is based on
our ability to work effectively on joint
issues.
Now I have a question for you. Given all
the above, why in the hell can't we get that
same respect and involvement from our
peers and colleagues? Why have we been
stuck at about 1,500 members for about
eight years? Outside organizations and
individuals think we are doing something
right - what do we have to do to convince
our own co-workers? This is another topic
for your caucus discussions.

President Rick Gale.
Photo by Wayne Landrum
I would like to turn at this point to another area which concerns me and which I
believe the Association needs to address.
This is the issue of ranger professionalism.
Probably no issue other than health and fitness standards has as many vocal adherents
leaping onto their horses and riding off
madly in all directions as does the issue of
professionalism of the ranger workforce. I
do not have the answers, but I would like to
highlight some statistics which demonstrate
- to me at least - the heart of the problem.
The National Park Service and the Corps
of Engineers are the two largest employers
of rangers in the federal government. The
Service employs about 70% of the permanent federal rangers and the Corps slightly
less than 30%.
However, listen to these figures.
Remember that we are talking about full
time rangers in all disciplines of the 025
series. Fifty percent of rangers in the
National Park Service are GS-8 and below.
For that same category in the Corps of
4

Engineers, less than 30% are GS-8 and
below. For grades GS-9 through 11, slightly more than 30% of all National Park
Rangers are in those grade levels. In the
Corps of Engineers, 60% of their 025 series
rangers are GS-9 through 11.
Now I am not totally sure what all those
figures mean, but one thing they do say to
me in a loud and clear voice is - "Timeout"! Friends and colleagues, we simply
have to resolve this disparity, as well as the
whole question of ranger "professionalism". So I ask that this also be a topic of
your deliberations in your caucuses.
You heard this morning the report and
recommendations from the 75th anniversary symposium. ANPR has been asked by
the House National Parks and Public Lands
Subcommittee to present testimony regarding the recommendations from the symposium. We plan to do so. This hearing will
occur on November 21, 1991, so we need
to develop our position by the time this
Rendezvous closes. We also plan to formally provide comments as an organization
to the National Park Service during the
public comment period.
Before you deliberate on these preliminary recommendations, I would like to
share with you what I see as some issues
needing resolution within the report recommendations.
First, I am concerned that virtually all of
the recommendations could be termed "tactical actions". I am disappointed that there
isn't more discussion of the need to develop long range strategic objectives from
which the proposed tactical actions would
logically flow.
I am concerned that, for many of the proposed tactical actions, there are no followup mechanisms provided for in the recommendations, nor are there any measurement tools to determine if these tactical
actions are being or have been met.
And, I am concerned that, in our zeal to
be all things to all people, we plan to focus
so much attention externally - and this is
not to say that these external considerations
are not valid - that this external attention
will divert the effort, emphasis and dollars
that should be applied to the pressing internal needs of the Service and the System.
You also need to decide, as Briggle suggested, what recommendations ANPR
should own".
As you can see, there is no lack of work
to be accomplished in the coming year by
the Association of National Park Rangers.
Much of that work requires at least some
involvement on the part of the president of
this Association. I stand more than willing
to carry that workload, but to do so effectively I need your help in three very significant regards.
First, if you volunteer to do something or
if you are asked to provide advice or input
on an issue, please follow through in both a

RANGER: THE JOURNAL OF THE ASSOCIATION OF NATIONAL PARK RANGERS
timely and complete manner. Nothing is
more frustrating to those individuals diligently striving to accomplish some Association task than to get the sense that all his
or her pleas for information or comment
have disappeared into some black hole.
Second, I live and work in Boise, Idaho.
It is neither practical nor cost effective for
me to be the only "official" spokesperson
for the Association of National Park
Rangers. What I am asking is your support
through the board of directors for approval
of my proposal to allow the vice president
for special concerns to become a position
appointed by the president, not an elected
officer as is currently the situation. I need and I suspect subsequent presidents will
have the same need - to have a duly authorized officer in whom I have complete confidence and trust to represent the Association for those critical issues when it is not
practical or feasible for me to do so. I ask
for your direction to the Board of Directors
to approve that change to the Association
by-laws.
Third, depending on the results of the
proposed changes for the vice president for
special concern, at least two vice presidents
and five regional representatives will be
nominated at this Rendezvous for two- year
terms. As you have heard, we have much to
try to accomplish this next year. To do so,
this Association needs the very best
thinkers and doers serving on the board of
directors. Please take time in your caucuses
to give careful consideration to those whom
you would place in nomination.
Thank you.

275,000,000 people
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For five years Wilderness Medical Associates has been
training NPS staff to deal with medical emergencies when
help is miles away and dialing 911 is just not an option.
Our courses are tough, with emphasis on practical
sessions and video taped simulations using made-up
victims. This program, certified by the National Association
for Search and Rescue, is preferred by the NPS, numerous
colleges and universities and the FBI Hostage Rescue Team.
Join one of our many open enrollment courses or let us
bring a program to your staff. Call today.
24 hour info-line

800-742-2931
In Maine: 207-665-2701

SOME OF WMA'S 1992 COURSES
Contact us for other offerings
WILDERNESS EMT UPGRADE (48 hrs.)
March Brevard, NC
Project Journey
May 14-21 Greenfield, MA
Greenfield Community College
WILDERNESS FIRST RESPONDER COURSES (64 hrs.)
March 28-April 7 Newry , ME
Hurricane Island Outward Bound
April Long Creek, SC
Wilderness Medical Associates

WILDERNESS MEDICAL
ASSOCIATES
RFD 2 Box 890 Bryant Pond, ME 04219
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Editor's Notes continued from page 6
could have been subtitled "...and the Means
for Getting There." Presentations, workshops, floor actions and individual discussions all centered on both the problems the
NPS and its employees are confronting
these days and the ways in which those
problems could be resolved. If past Rendezvouses were on occasion characterized
by what Rick Gale loves to call "snivelling", it can be said that this year's meeting
focused almost exclusively on practical
options regarding just how we're going to
resolve our many dilemmas.
The recommendations of the 75th
anniversary symposium at Vail provided
the foundation from which most discussions about problem resolution began, for
those recommendations touch on just about
every issue that ANPR has worked on since
its inception, and many more that members
have indicated must be attacked and
resolved in the future.
During the week, many people could be
heard expressing a common sentiment that the Vail recommendations represent
"the last best chance" the Service has of
checking its slide into bureaucratic mediocrity and ineffectiveness. There was a
consensus that we - the NPS, employee
organizations, Congressmen, friends should use those recommendations as a
common platform whereby our energies
can be combined in a single, integrated
effort to resolve our problems.
And we had sufficient information and
expertise on hand to get to work on the
issues enumerated in that report. Bill Briggle, the superintendent of Mount Rainier
and the organizer of the symposium, led a
panel report on the symposium work
groups' findings. Director Ridenour, who
spent most of the week in Myrtle Beach,
gave a keynote presentation on symposium
issues on the opening day of the Rendezvous; Deputy Director Cables followed
with a report on those recommendations
which would be implemented within the
immediate future. Also attending the Rendezvous were a number of people who'd
been at Vail or had been members of one of
the four work groups there.
So the symposium recommendations
were discussed at length - in formal sessions, during breaks, over beer or dinner,
while out walking on the beach. By Rendezvous' end, the Association's positions
on both the recommendations and the process for implementing them had been hammered out. You can read them in Bill
Wade's testimony before the House Subcommittee on National Parks and Public
Lands, which can be found in "Association
Actions."
But the strongest sentiment registered
about the entire implementation process
was a phrase which was heard over and
RANGER, WINTER '91/'92

over again during the week and eventually
became the Rendezvous by-word: "Do it!"
No more reports and studies, no more endlessly deliberating task groups, no more
posturing. "Just do it!'
That phrase also surfaced repeatedly during the board and business meetings. There
was as much or more consensus on issues
as at any prior Rendezvous, so matters
were often resolved and positions taken
with that two-word phrase. That's not to
say that there was no debate, because there
were long and animated discussions about a
variety of issues, ranging from endorsement of the health and fitness plan to
changing the bylaws to allow the president
to appoint one vice president. But those
issues were resolved in regional caucuses
before being raised on the floor.
The regional caucuses, which were instituted some years ago to increase member
participation in issue discussions, really
came at age of Myrtle Beach. They were
well attended, often lasted beyond the time
allotted for them on the schedule, and were
characterized by thoughtful and reasoned
debate. When issues were brought to the
floor for discussion, the regional reps
reported the positions their members had
endorsed. On one issue, the vote on the
appointed vice president, the reps rose to
report in turn: "Alaska votes to do it";
"North Atlantic says 'do it'"; and so on.
Good debates, clear decisions to act.
The spirit of cooperation and agreement
on action also extended to our workings
and interchanges with the Association of
National Park Maintenance Employees,
whose annual meeting overlapped ours. As
at Las Vegas last year, the two associations
held both formal and informal sessions
together and addressed similar issues. One
matter which quickly became a topic of
discussion and potential source of conflict
between our two groups was S.1704, the
housing bill now before the Senate.
Although both associations supported the
bill, each had concerns about the wording and it appeared for a while that we might
not be able to agree on just what the provisions of the bill should be. But a joint
working group was put together and in
short order worked out a position statement
which reflected the concerns of both
groups. In so doing, we learned that good
communications promote clear understandings, and that disagreements can stem as or
more easily from misperceptions as from
differences of opinion.
The workshops and addresses offered
during this Rendezvous also focused on
practical solutions to real world problems.
There were workshops on antipoaching
techniques, utilization of global positioning
systems, media skills, significant issues
interpretation, and park protection laws and
strategies. There were also updates from
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each of the four areas of primary ranger
concern - interpretation, cultural resource
management, natural resource management, and visitor and resource protection.
Both addresses - one by Dr. Irv Zube,
the other by Luther Probst - focused on
ways in which we can work creatively with
communities adjoining our parks and with
other external entities to achieve our mission. They presented some challenging,
provocative ideas on cooperating with our
neighbors, and it was clear that in many
ways we are on the threshold of redefining
the role that parks will play in American
society in the future.
By week's end, there was a feeling
abroad of vitality and optimism, despite the
sea of woes we face as an agency. We at
last seemed to have arrived at some sort of
critical mass, wherein all the diffuse ideas
and energy and wailing and lamentations
had suddenly flared into a positive, aggressive force for bringing about change within
the Service. We were feeling good about
ourselves again, and ready to take on some
real challenges. "Just do it!"
Rick Gale likes to say that if you're not a
leader or a follower, you're a road block.
Or, at the very least, a speed bump. Now's
the time for you to step into one of the first
two roles, because this organization's headed forward at flank speed...

A concluding note: Since no qualified
applications for the position of editor of
this magazine had come forward by the
time of the Rendezvous, I talked the matter
over with friends and my ever-supportive
spouse, Cathy, and came to the decision to
stay on until someone can be found who
can take over. I'm prepared to do this as
long as necessary.
After announcing this at the Rendezvous,
the members took an unexpected and much
appreciated action - they quickly took up a
collection for Cathy in recognition of her
long and silent service on behalf of the
Association. The sum raised was not inconsiderable. Cathy was instructed not to
spend it on bills or anything of that nature,
and she wishes to both assure you that she
didn't and to extend her sincere thanks to
all of you for your kindness.
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All In the Family
All submissions must be either typed or
printed and should include the author's return address and/or phone number. Send to:
Editor, Ranger, 640 North Harrison Street,
Arlington, VA 22205. If you are moving
and also changing your address, please include past and present addresses. These
will be forwarded to the business manager,
who maintains the list of current addresses.
You'll notice that the format for "All in
the Family" has been changed. As always,
transfers, upgrades and departures are welcome, but now we will also be including
general entries from members who'd just
like to bring their friends up-to-date on
their recent activities. In order to add a little interest for other readers, we also ask
you to include the names of your last three
parks, ending with the one you're in now,
and the dates you were there. Entries
should be no longer than 50 words or so.
As always, we're interested in reports of
upcoming social gatherings or reunions of
NPS employees. Please limit your entry to
a few sentences and give the name, phone
number and/or address of someone who
can be contacted for further information.
One further note: Ranger is in production for a number of weeks before it is finally mailed. If you sent in an entry for this
section and it didn't appear, that's probably
because it came in after the issue deadline
but before it was mailed. It'll come around
in the next issue.
Family Notes
Kirsten Bevinetto Artman has left the
Senate's Energy and Natural Resources
Committee, where she was a staff assistant and receptionist, and has taken a job
as executive assistant to the president of
American Rivers, Inc. Kirsten gave birth
to Antonio "Tony" Marcus Artman on
May 15, 1991; she reports that, "contrary to all of the short Bevinetto genes,
he's growing like a weed."
Paul Bignardi (YOSE '89, MUWO '90,
GRCA '91) has left the Service after four
years as a seasonal and is now attending
law school as a first year student at Hastings College of Law, University of California, San Francisco, CA.
Jim Brady (MARO, ZION, GRTE) has
transferred from his position as assistant
superintendent at Grand Teton to WASO,
where he's chief of the Ranger Activities
Division. He can be reached at 202/2084874.
Mac Brock has moved from Great Basin,
where he was the park's resource manage-ment specialist, to the same position
at Voyageurs.
Ann Ragan Childress has transferred from
Cape Hatteras, where she was a district
interpreter, to Fort Sumter, where she's

the park's chief ranger. Her address is
1274 Horseshoe Bend, Mt. Pleasant, SC
29464 (803/849-7830).
Kevin Dempsey (WHIS '75-'82, SAMO
'82-'85, LABE '85-'88, WHIS '88-'91)
has taken a position as the new GS-11
Department of Interior fire management
coordinator at the Northern California
Service Center (North Zone) in Redding,
CA. This position is supported by the
BLM (80%) and NPS (20%). His new address: 6101 Airport Road, Redding, CA
96002 (961/246-5354).
Tim and Susan Devine have moved from
Washington to Colorado. Tim was the
GS-7 Mora Area ranger at Olympic and
is now a GS-9 resource management specialist at Rocky Mountain. Susan is busy
as a professional equestrian, teaching
both riders and horses. They can be
reached at P.O. Box 439, Estes Park, CO
80517.
Cindy Doktorski has taken a position as
GS-7 supervisory ranger at New River at
Gorge. She was an interpretive ranger Dinosaur. She can be reached by writing her
at Canyon Rim Visitor Center, New
River Gorge NP, Box 119, Lansing, WV
25862.
Frank Fiala is now the management assistant at Lake Clark. He transferred there
from Wrangell-St. Elias, where he had a
similar position. He can be reached at
P.O. Box 228, Karilof, AK 99610.
Patty Goodwin is celebrating the first anniversary of her move from Golden Gate,
where she was a park ranger who also
handled special details, to Big Bend,
where she is the district ranger for the
Boquillas District. Her address is P.O.
Box 132, Big Bend NP, TX 79834. Her
phone is 915/477-2356 or 2251 at work.
Raymond P. Hammond has left Roosevelt-Vanderbilt, where he was a GS-5
park ranger, and is now at Amistad,
where he is the GS-7 district ranger for
the Pecos District.
Steve Hastings, former facilities management specialist (maintenance management and energy) in MARO, is now the
facility manager (chief of maintenance)
for the New River Gorge/Gauley
River/Bluestone River complex in southern West Virginia. He and his wife Elizabeth can be reached at P.O. Box 301,
Glen Jean, WV 25846-0301.
Daniel Jacobs (CAHA '85, SAJU '86-'88,
FOLA '88-'92) has moved from Fort
Laramie, where he was a GS-7 supervisory park ranger in resource management
and visitor protection, to Crater Lake,
where he's a GS-9 staff park ranger in the
same division. His address: P.O. Box 98,
Crater Lake, OR 97604.
Rick Jones recently transferred from Cibola National Forest, where he was a
marking crew foreman and fuelwood administrator, to BLM's El Malpais Con7

servation Area, where he is a park ranger.
Toni Kastner (LECA, WASO Curatorial,
WASO Concessions, LOWE) has moved
on from her position as a GS-11 budget
analyst at Lowell to take a position as a
GS-9 budget analyst at Death Valley in
her native state of California. Toni's new
address is P.O. Box 411, Death Valley,
CA 92328.
Mary E. Kline has moved from Sequoia,
where she was a subdistrict naturalist, to
John Muir, where she's now the chief of
interpretation. Mary married Calvin Liu,
an information specialist in Western Regional Office, on January 11,1992.
Darlene Koontz has been promoted from
GS-7 park ranger to GS-9 subdistrict
ranger at Everglades.
Anthony Macri (SAHI '90-'91, ROVA
'91) has taken a permanent position as a
GS-5 ranger in law enforcement and interpretation at Hyde Park at RooseveltVanderbilt. Prior to his appointment, he
was a seasonal ranger (generalist) at Sagamore Hill.
Robert J. Maguire has transferred from
the South Unit of Theodore Roosevelt,
where he was a park ranger, to Glen Canyon, where he is the park's law enforcement specialist and EMS coordinator.
Bob's new address is P.O. Box 7, Page,
AZ 86040.
Bruce Malloy (BICY '78-'83, VOYA '83'91, HAVO '91-present) has transferred
to Hawaii Volcanoes, where he's the supervisory park ranger in charge of fire
and back-country operations. He reports
that he left "a great job" as a subdistrict
ranger at Voyageurs and is "looking forward to a challenging assignment at
HAVO." Bruce and his family can be
reached at P.O. Box 121, Hawaii National Park, HI 96718.
Mara Meisel (SHEN '87-'90, EVER '89'90, INDE '90-'91) is the new GS-5/7
birds of prey program supervisor at Shenandoah. She transferred from Independence, where she was a GS-5 ranger.
Mara can be reached at Route 2, Box 4,
Shenandoah, VA 22849.
Michael Meyer (ARCH, DEVA, LAME,
LAVO, GRCA) has left the Service to
take a position as a GS-11 supervisory
ranger for BLM in the Palm Spring-South
Coast Resource Area. He was last a GS-9
shift supervisor at Grand Canyon. Valerie Meyer, formerly the GS-9 park librarian at Grand Canyon, is now the
branch librarian for Cathedral City in
Riverside County.
Will Morris (White House '88-'89,
WOTR '89-'90, GWMP '90-'91) has
moved from Clara Barton, where he was
the GS-9 site manager, to National Capital Regional Office, where he's the region's GS-11 interpretive specialist. His
Continued on page 10
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Association Actions
ANPR Receives NPCA Award
On the evening of November 21st,
ANPR was presented with the National
Parks and Conservation Association's prestigious "Conservationist of the Year"
award at NPCA's annual dinner at the
Westin Hotel in Washington, D.C. Attending were over 200 people, including several
Congressmen, members of the NPS directorate, NPCA's board of directors, representatives from a number of business and
conservation groups, several members of
ANPR, and uniformed rangers from the
Washington area.
The award, which is given to "a public
official who has demonstrated an outstanding commitment to the protection of America's natural heritage", went to ANPR for
its efforts on the behalf of NPS employees.
This year, the award took the form of a
bronzed summer ranger stetson mounted on
a wall plaque with a tribute to the Association below it.
Hal Grovert, outgoing Eastern vice president, accepted the award for ANPR and
rangers throughout the Service. The following is the text of his acceptance speech:
"We in the Association of National Park
Rangers deeply appreciate the honor which
you have bestowed upon us tonight. I accept this award on behalf of the 1,500 NPS
employees of all grades and specialties who
comprise our organization, and on behalf of
our peers and fellow workers throughout
the National Park System.
"During the decade and a half which has
passed since ANPR was founded, we have
worked hard to improve the professionalism, effectiveness, working conditions and
morale of rangers in the National Park Service. Although we have been successful
over the years in dramatically improving
communications within our ranks and in
providing guidance to the Service in the
creation of professional standards, it's only
been in recent years that we've finally
begun to see the fruits of our protracted efforts to improve other, more consequential
problems, such as low pay and inappropriate grades, poor housing and inadequate
staffing in the field.
"The compilation and publication of the
survey on 'endangered rangers' in 1989 led
in substantial part to the joint hearing held
last year on the state of the ranger profession before Representative Vento's Subcommittee on Nationals Parks and Public
Lands and Representative Sikorski's Subcommittee on the Civil Service. The attention brought to the plight of rangers and
other land management agency employees
by that hearing brought them to the attention of the American public and created a
climate which made it possible for the
Department of Interior and the National

Park Service to move forward on several
initiatives to ameliorate those problems.
"Another area of major concern to our
association has been the sorry state of
housing within the national parks, and we
strived to find a remedy to this problem for
a decade with mixed results. This fall, however, legislation was introduced in the Senate which would provide relief from high
rental rates to employees living in park
housing and would give the NPS the necessary authority to undertake some innovative solutions to housing problems.
"Although we have focused largely on
personnel and professional matters since
our inception, we have not forgotten the
larger issues facing the system, and ANPR
has begun to move forward on a wider
front over the past year. We have taken

contribution of $5,000 when we were
scrambling to raise enough money to get
the ranger museum at Yellowstone funded
- a museum that at last opened its doors to
the public last August. And you have stood
behind us in these difficult times.
"You spoke strongly on behalf of rangers
at the 'endangered ranger' hearing in 1990
and again this summer in 'A Race Against
Time', your report on five key threats to
the NPS. In the latter, you advocated an
addition of 1,200 rangers to our current
work force and pressed for both professional qualifications and increased pay for
rangers - all positions which ANPR has
endorsed.
"We have worked well together and will
need to continue to do so in the future.
There are many issues that need to be addressed in coming months and years. The
final report of the 75th anniversary symposium held in Vail this past fall is replete
with recommendations which require immediate action. Representative Vento's
subcommittee held hearings on these recommendations this very day, and it is evident that we have a broad mandate from all
quarters to make the changes that are so
clearly necessary for the future well-being
of the Service and its employees.
"We in ANPR look forward to working
with you on the full spectrum of issues facing the National Park Service today. Thank
you again for this splendid award."

ANPR Testimony at 75th
Symposium Hearing

Barbara Bush's letter of congratulations
from the NPCA awards dinner program.
strong stands on issues as local as air quality at Shenandoah and as broad as inclusion
of areas within the System of less than
national significance. We intend to focus
on System issues in the future, and hope to
work closely with the NPS and NPCA to
arrive at solutions to some pretty complex
problems.
"ANPR could not have been a success
without the help of friends, and chief
among those friends has been the National
Parks and Conservation Association. Those
of us who've been with the association for
a while can remember your wise advice
and guidance during our formative periods
and your consistent support for the association and the ranger profession both then
and ever since.
"Many of you have spoken at our meetings or written in the pages of our magazine. You have employed our annual Rendezvous at various times for presentation of
your prestigious Stephen Mather and Freeman Tilden awards. You were there with a
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On November 21st, Bill Wade, the Association's new vice president for special
concerns, testified on the 75th anniversary
symposium recommendations before the
House Subcommittee on National Parks
and Public Lands. Here is the text of his
comments:
"Chairman Vento, thank you for the opportunity to share with you and the other
members of this subcommittee the thoughts
of the Association of National Park
Rangers on the recommendations made by
participants at the Service's 75th anniversary symposium in Vail, Colorado, this past
October.
"The Association of National Park
Rangers (ANPR), which was formed in
1977, is a professional organization comprised of approximately 1,500 National
Park Service rangers and other employees
from all regions, grades and specialties. It
is neither a union nor a bargaining unit, but
rather is an association formed to advance
the ranger profession and support the National Park Service and the National Park
System.
"ANPR commends the organizers of the
symposium for this initiative and for their
willingness to take on the serious challenges currently confronting the National
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Park Service. We all agree that this effort is
very much needed, and it is wholly appropriate that we capitalize on the opportunities provided by the Service's 75th anniversary to begin this vital task. However,
before making specific comments on the
symposium's recommendations we would
like to offer some reflections regarding the
process which will be required to put them
into effect.
"The Vail symposium identified a number of problems which need to be resolved, many of which had already been
recognized and have been known to us for
some time. While we agree that these problems must be surmounted if the agency is
to successfully accomplish its mission, we
also feel that thorough and fundamental
changes are needed in our approaches to
these challenges if we are to have any
chance of solving them. We can not continue to employ old, inappropriate or ineffective remedies in our efforts to cure
either chronic or new ailments.
"Above all, we must start by clearly defining the results we wish to attain in both
the near and long-term future. The National
Park Service needs a distinct and unclouded vision of its mission, a vision forcefully
articulated by its leadership and shared by
all who have responsibility for its implementation. The 1916 Organic Act and its
subsequent amendments must be at the
heart of this vision statement. The language
of these acts must be reaffirmed, enlarged
upon and made truly relevant and inspirational to all who read them, whether employee or visitor, colleague or friend.
"There also needs to be an explicit declaration of the agency's objectives, closely
related to the vision statement, which addresses the four topics discussed at the
symposium - organizational renewal, resource stewardship, environmental leadership, and park use and enjoyment. Without
such a set of distinct, objectives, it will be
difficult to steer a steady course toward our
desired ends.
"We also feel very strongly that a plan
needs to be developed and implemented to
achieve these objectives. This plan should
clearly define what actions are to be taken,
who is to do them and when they are to be
accomplished. This plan needs to be fully
supported by the Service's management,
and the Director must assure through whatever means possible that these defined and
agreed-upon aims are met on schedule.
"In short, the recommendations that
came from the Vail symposium should be
better defined so that each has clear outcomes, benchmarks and means for measuring progress. Too many of the recommendations are vaguely phrased, with no clear
problem statements and little explanation
of why changes are needed or what dimensions they should take. Without a sharp
focus and explicit priorities, it will be all

too easy to slide back into business as
usual. In the past, we all have been guilty
of taking an ad hoc approach to resolving
problems. As a consequence, we often have
been inconsistent in policy, inefficient in
operations, and unable to achieve our goals.
"We support the establishment of a strategic planning office for the NPS. It should
be staffed with people who have both
vision and credibility, adequately funded,
provided with clear direction, and required
to provide regular, detailed reports to the
Director and the Service on the status of
each project. It should serve as a liaison
with all outside entities involved in implementing the symposium recommendations.
Because of the critical nature of its work,
the office should be in Washington, thereby
facilitating communications with the Directorate and assuring its immediate responsiveness to the Director's instructions. If
the strategic planning office is not set up in
this fashion, it will communicate a message
to employees and supporters regarding its
relative importance. Its effectiveness will
thereby be diluted.
"We also would like to offer some comments on the recommendations themselves.
"The National Park Service's ability to
accomplish its mandated mission is predicated on the condition of its work force.
For years, ANPR has championed most of
the recommendations under the heading
'organizational renewal.' The Service's
work force is the key to its future and the
key to the implementation of the recommendations made under the other three
areas identified at the symposium. Improvement of employees' well-being, professionalism, commitment and inspiration
must be among the first successes of this
effort, and ANPR strongly supports the recommendations that we better recognize
the value of solid and capable staff at all
levels and in all areas of employment in the
NPS. The Service needs people who have
fundamental skills and training, but who
also have vision - employees with their
feet on the ground and stars in their eyes.
"Within that work force, particular efforts need to be made to resolve longstanding problems concerning entry requirements, training, professional standards, and career ladders for park rangers.
Several attempts have been made within
the last dozen years to remedy these problems. Some successes have been realized,
but the core problems persist and much
work remains to be done. There's an axiom
which seems to apply here: If you've
solved a problem more than once, then you
haven't solved the right problem. In the
past, we have recommended solutions to a
problem we have never fully explained or
understood.
Therefore, we recommend that the Service convene a work group to fully examine the scope and nature of the prob-lem,
9

define what the park ranger profession
should be, come to a consensus on how the
ranger work force should be configured,
then work with the Office of Personnel
Management to find the means to develop
such a work force. They have indicated
their willingness to work with us, and we
should pursue that opportunity. We should
also be prepared to work with Congress to
obtain legislation to implement any needed
changes which may fall outside of OPM's
authority.
"We firmly endorse the several recommendations which call for improved leadership development and selection within the
Service. Statistics show that a great number
of senior NPS managers will be retiring
within the next few years, yet we have
taken very few steps to prepare the next
generation to assume the mantle of leadership. Without such developmental programs, we can not effectively administer
the agency, much less provide national or
international environmental leadership.
Management and leadership development
programs need to be instituted at all levels
of the Service.
"The Association supports the Secretary
of the Interior's statement that resources
must be conserved and protected before
visitors are served in those instances where
there are conflicts between the two. We
support the passage of legislation to protect
park resources from external threats; at a
very minimum, such legislation should provide for consistency of federal actions pertaining to protection of resources. The symposium recommendations that external and
internal NPS programs assist each other in
the protection and interpretation of natural
resources are valid, and measures to
strengthen these programs should be taken.
"ANPR also supports the recommendations that advocate that the Service carry
out its mission as defined in the Organic
Act, as amended. But the Vail findings do
not go far enough in pressing the NPS to
strengthen its leadership on environmental
issues, in interpretation, or in natural and
cultural resource management and preservation. The Service manages many of the
premier sites in the country and assists in
the identification and protection of thousands of significant sites in private and
public ownership throughout the world.
The Service must live up to its potential in
leading the world toward a physically and
spiritually healthy future.
"Implementation of these recommendations will require a collective reordering of
priorities. In come cases, changes can be
made by reallocating funds and staff, but in
some instances significant increases to both
staffing and funding may have to be made
for the agency to regain its prior position as
a world leader in protecting natural and
cultural heritages. We fully realize that
such requests will fly in the face of current
RANGER, WINTER '91/'92
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economic constraints, but we feel that we
are at a crossroads where we either go forward in our vital efforts to protect our heritage or continue our decline into mediocrity
and bureaucratic ineffectiveness.
"Stronger efforts also need to be made to
preserve the integrity of the National Park
System. As envisioned by its proponents
and creators 75 years ago, the Service
would be comprised solely of areas of true
national significance. During the decades
that have since passed, that idea has been
compromised, and areas of less than national significance - sometimes far less
than national significance - have been
brought into the System, thereby diluting
our original mandate, mixing the truly
wondrous with the truly mediocre, and
stretching our funds and staff beyond the
breaking point. Congress and the Administration need to scrutinize and evaluate proposed areas more closely and to rigorously
apply the established criteria for national
cultural and natural significance to assure
that only the best and most significant por-

SeasonalInsurance
The Association has arranged an insurance program which for the first time
makes health insurance available at reasonable rates to permanent and non-permanent
employees who are ANPR members.
Included are:
• A major medical plan which provides
comprehensive health care benefits for
you and your family, with up to $5 million maximum lifetime benefits per
insured person, a choice of deductables,
affordable group rates and comprehensive
benefits in and out of the hospital.
• A short-term, self-writing policy developed specifically for temporary employees. A managed health care system to
ensure you and your family receive the
best care possible while controlling medical costs, featuring a $2 million lifetime
benefit, freedom to select doctors and
hospitals of your choice, and a choice of
deductibles.
• Group term life insurance, an inexpensive
way to establish financial security for
your family with maximum life insurance
protection up to $3 million for members
and spouses, optional dependent coverage, and non-smoker discounts.
If you'd like more information on these
programs, write to Seabury & Smith Associates, P.O. Box 7157, San Francisco, CA
94120, or call 1-800-227-4316 (1-800-9828080 in California).
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tions of America's heritage are included in
the National Park System.
"At its recent annual meeting, the Association of National Park Rangers pledged
its full commitment to attaining the goals
outlined by the 75th anniversary symposium. There was a perceptible sense of
excitement and optimistic anticipation in
the air regarding the symposium's recommendations, but this zeal was tempered by
wariness regarding prospects for implementing those proposals. Most of us have
been in the NPS for some years now.
We've seen plans, studies and proposals
come and go, most with negligible impact
on the agency's practices or directions.
"But never before have the issues and recommended changes had such widespread
support from such diverse and distinguished organizations and supporters. We
feel that this may be our last, best chance to
resolve the many problems we face today,
and we urge the Service and the Congress
in the strongest possible terms to see the
symposium's recommendations through to
fruition. We have got to maintain momentum through demonstrated successes and
the firm and continuing commitment of the
principal players in implementing the recommendations. Should we fail, this effort
will wind up on the dusty shelves containing the numerous well-intended but ineffectual plans which preceded it.
"It is imperative that we capture the enthusiasm currently abroad for the symposium's proposals and channel it toward
completion of the numerous tasks which
must be undertaken. We need to ally ourselves with the many outside persons and
parties who want to help us improve the
management and leadership of the National
Park Service. We are at a rare moment in
time in which our opportunities are virtually unlimited and the only barriers before us are lack of will, imagination and
drive to make the changes we all know are
needed."

Harvard to Assist ANPR
At this year's Rendezvous, Bill Briggle,
the coordinator of the 75th anniversary
symposium, suggested that it might be possible to arrange to have Harvard's prestigious Kennedy School of Government, a
key player at the symposium, work with
ANPR to look at the Association and determine how we might be able to improve our
effectiveness as an organization.
On December 17th, Maureen Finnerty
met with representatives of the school in
Washington, D.C. and found that they were
very interested in working with us. The
Kennedy School would look at the Association's structure, organization, membership and related matters as part of the
evaluation. They would also look at ways
in which ANPR could be instrumental in
helping to implement one or more of the
Vail recommendations.
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The school will prepare a questionnaire
and talk to board members and others to get
a sense of what does or doesn't make us
tick. They will then conduct their evaluation and by June present us with a range of
alternatives for improving our effectiveness.

All in the Family continued from page 7
gional fire management officer in North
Atlantic Regional Office. His address: 8
Gray Circle, Lynn, MA 01902.
Dave Parker (EVER, BUFF, Peace Corps
[Paraguay], PETE) has transferred back
to Everglades to be the GS-9 subdistrict
ranger in the new East Everglades addition to the park.
Gary Pollack (JOTR '81, YELL '82-'86,
SHEN '86-'91) has left Shenandoah,
where he was a GS-7 supervisory park
ranger in the North District, and is now
the GS-9/11 concessions management
analyst for George Washington Memorial
Parkway. His new address: 7708 Random
Run Lane, #103, Falls Church, VA
22042.
Mike Smith (YOSE '78, GRCA '79-'82)
has returned to the NPS as a GS-7 at
Golden Gate's Marin Headlands. Mike
worked seasonally at Stinson Beach and
Muir Woods before accepting a permanent position at the Headlands. Mike can
be reached at Golden Gate NRA, Marin
Headlands, Sausalito, CA 94965
(415/331-1422).
Jim Unruh transferred from Denali, where
he was a park ranger, to Great Basin
where he's also a park ranger.
Allen Vaira (YELL '78-'79, DENA '88'90), a former GS-6 seasonal supervisory
law enforcement ranger at Denali, is now
a permanent, full-time Alaska state magistrate IV. He can be reached at Box 187,
Tok, AK 99780.
Cindy Von Halle (GRSM '84-'86, ANJO
'86-'87, CAHA '87-'91) transferred from
Cape Hatteras to Ozark last June and is
now a GS-7 supervisory park ranger in
interpretation. Her new address: HCR 3,
Box 20G, Eminence, MO 65466.
Bob Whaley and his wife Barb Griffin
(KEMO '85-'87, PRWI '87-'89, OZAR
'89-'91) are transferring to Isle Royale.
Bob is currently the GS-7 subdistrict
ranger for Round Spring Subdistrict at
Ozark and will become the district ranger
for Isle Royale's East District.
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Board and
Business Meetings
A board meeting was held on the afternoon of Thursday, November 7th, to discuss and vote on routine administrative and
"housekeeping" matters. All other board
business was conducted in the general business meetings on Sunday and Monday
mornings and Tuesday afternoon.

Thursday Board Meeting
The minutes of the board meting at last
year's Rendezvous in Las Vegas were reviewed. Several corrections were made, but
none was significant.
Debbie Gorman, ANPR's business manager, followed with several general business matters:
• 20-year retirement - The Association still
owes $3,253 in expenses associated with
our unsuccessful lawsuit. A number of people who pledged contributions to fund the
suit still haven't paid; the total amount
delinquent comes to $3,565. Since the lawsuit was funded exclusively by those who
would benefit from it and not by general
ANPR funds, efforts still need to be made
to collect the money. President Rick Gale
noted that he'd sold one 20-year retirement
information packet to the Forest Service's
Southwest region for $1,000, so that the
actual amount owed is $2,253. Rick asked
what action should be taken. Board members agreed that the regional reps should
contact the delinquent parties in their
regions and urge that payments be made,
and that further action would be decided on
at the next Rendezvous if the problem isn't
resolved during the year.
• Health insurance - The program being
offered by the new carrier is not quite as
good as its predecessor and enrollment in
the ANPR-sponsored program has accordingly dropped by about 15%. Information
and posters on the health insurance program will be sent to parks in the near
future.
• "Second Century" club - ANPR began a
Second Century Club this year whereby life
members could contribute a second $100 to
the Association, and 23 of the 125 original
life members have joined to date. The boar
discussed ways in which these people could
be recognized and decided to present them
with a special certificate, publish their
names in Ranger, and modify their Rendezvous badges. These three tasks were
charged, respectively, to Gorman, Bill
Halainen, editor of Ranger, and Bryan
Swift, who was sitting in for Mack Shaver
outgoing Western vice president.
• Mailings - The post office is shifting to
zip plus four and bar coding in order to improve mail handling time. ANPR will begin
to change over to zip plus four in coming

The Association's board of directors conducts its business meeting before the membership.
Photo by Wayne Landrum
months. The post office is also offering
automatic address correction of mailing
lists for $223, and Debbie asked if ANPR
should employ the service. The board voted
to do so.
• Investments - Because of changes in
financial markets, ANPR needs to review
investments made with life member funds
and determine if better interest rates can be
obtained. Debbie Gorman will meet with
the finance committee and with Debbie
Trout, the past business manager, to determine an appropriate course of action.
• Super raffle money - When the super raffle was begun several years ago, the membership decided that all proceeds should go
toward funding the ranger museum. Now
that the museum is at last open, we need to
determine how the super raffle proceeds
will be spent. Rick Gale asked that the
issue be brought up in regional caucuses
the following day for discussion.
Cindy Ott-Jones, Southwest regional rep,
then gave a short presentation on the training sources booklet that she had developed
with the assistance of Judy Chetwin (and a
number of other members from her region.
The booklet contains listings of training
sources for a variety of fields which will
supplement the listings developed and published by the NPS. Cindy said that the project was supported by the Employee Development Division in WASO. It cost ANPR
$224 to print the first 150 copies. Cindy
asked whether more should be printed, and,
if so, how they should be distributed.
Board members agreed that a training
directory of this type could be valuable to
employees and approved a one year trial
period. They also agreed that enough
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should be printed for regional reps to be
able to send one to each park, and that a
second printing for distribution to seasonals
should be undertaken later in the year.
Jim Brady asked to address the board
and was recognized. He talked about the
numerous efforts made to implement a
health and fitness program in the NPS, outlined recent and successful efforts to develop a revised fitness plan that would be
acceptable to its critics, and asked that the
board support a resolution endorsing the
plan which would be introduced at the general business session. Rick Gale said that it
would be more appropriate to discuss this
in the caucuses prior to a floor vote on the
resolution, and action was accordingly
deferred.
Bill Wade, who has been the Association's representative to ASTM on SAR and
emergency response issues, then asked to
be recognized. He said that he would be
resigning from that position, and asked that
the board determine whether or not ANPR
should continue its involvement with
ASTM. The board unanimously agreed that
we should continue our association with
that group. Rick will work with Bill to find
a new representative.
Rick then brought up the issue of
ANPR's increasing involvement with significant issues affecting the NPS, up to and
and including testimony before Congress,
the potential impact such activities might
have on our tax exempt status. Concerns
also exist regarding potential infractions of
other laws and policies. Rick suggested that
ANPR develop a position paper defining its
interests and objectives, then ask a knowledgeable lawyer to review it and provide us
with guidance. Bill Halainen agreed to
RANGER, WINTER '91/'92
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develop such a paper.
Scot McElveen followed with a brief
report on the activities his recruitment committee had undertaken this year. Although
the full report was to be made to the membership at the business meeting, Rick asked
Scot to talk about some of his findings and
prospects for future activities. Scot's group
sent out 316 questionnaires and got 125
(40%) back; of those 125 who responded,
36 (29%) rejoined the organization. Scot
said that his committee had spent about
$300 on the mailing, but he noted that
ANPR had recouped that amount and more
through the approximately $600 in dues
collected from those who came back to the
Association.
The committee plans on developing a
poster with tear-off membership applications for distribution to parks during the
coming year. Scot estimated that it would
cost about $350 for posters with applications and another $300 to $400 to mail
them. The board strongly endorsed this
undertaking. Scot and Barb Maynes, the
PNR regional rep PNR, will head the
effort.
Bill Wade then reported on Rendezvous
committee actions. Larry Adams of Executive Travel, a long-time supporter of ANPR
and key player in Rendezvous site selec-

tions, has gone out of business. Because of
his outstanding efforts on our behalf, Bill
suggested that the Association recognize
his work in some fashion. The board
endorsed such an effort and asked Bill and
Hal Grovert, outgoing Eastern vice president, to come up with recommendations.
Bill said that Spokane has been locked in
for 1992, that he'd be seeking guidance
from the board on where to look in the
Northeast for 1993, that Tamaron in Durango was set for 1994, and that he'd be talking with members from the upper Mid-west
regarding 1995 site locations. He added
that he'd be asking the membership for
reconsideration of Atlanta as the site for the
1996 Rendezvous because of the high costs
of hotels there and suggested that we look
at other possible locations, including Jackson Hole, as it will be the Association's
20th anniversary that year.

Saturday Business Meeting
Following Rick Gale's "State of the Association" address (see "President's Message") several reports were presented to the
membership.
Scot McElveen enlarged upon his presentation to the board on recruitment com-

mittee actions. He said that the group now
has eight members, but added that he's
looking for volunteers in RMR, MWR,
NCR and AR. Scot then reported on what
the committee had learned from the 125
responses it had received to the questionnaire it had distributed to former members.
The first of the two questions on the
questionnaire asked respondents why
they'd discontinued their memberships.
The top five replies were as follows: No
longer an NPS employee (25%); membership cost too much (15%); returns were not
worth the investment (7%); didn't receive
ANPR information or Ranger (6%); intend
to rejoin at some future date (6%).
The questionnaire then asked what
ANPR could have done to keep the respondent as a member. The top responses:
Nothing (23%); make ANPR function for
more employees/address more issues
(10%); preferred other organizations which
do more (10%); get more ANPR information and copies of Ranger to members
(9%); get tougher on issues (6%).
Although the responses provided some
guidance on why people leave the Association, the numbers were not statistically significant, i.e. 25% works out to 31 of the
125 respondents, but only 9% of those surveyed or about 2% of current membership.

Association of National Park Rangers
Operating Statement
October 1,1990 through September 30,1991
Beginning Balance
$125,328
Receipts
$ 88,676
Management/General
$52,226
Interest
$7,406
Checking Account ....$1,565
Life Account
2,946
Life CD
1,013
Raffle Account
1,118
Ranger Museum
525
Sales
187
Editor's Imprest
23
Rendezvous
29
Membership Dues
Annual
Life
Contributions
Donations
Executive Travel
Ranger Museum

34,550
$26,820
7,730
10,270

Program Service
Ranger
Annuity
Sales
Conventions

$ 80
361
9,829

Program Service
Enhanced Annuity
Ranger Ads
Sales
Conventions

3,620
3,323
4,473
7,592

Fundraising
Super Raffle '90
Super Raffle '91

6,660
7,075
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Expenses
Management/General
Bank Fee
$ 59
Mail Service
220
Postage
3,189
Telephone
331
Printing
2,129
Business Manager
9,600
Subscription/Books... 149
Travel
1,837
Regional Reps
592
Donations
450
Supplies
257
Legal
353
Misc
156

19,008

Fundraising
Super Raffle'90
Regular Raffle
Super Raffle'91

17,442

49,120
$26,682
8,520
5,001
8,917
6,805
5,500
65
1,240

Transfer of Museum Funds to NPF

12

$ 75,247
$19,322

$26,038
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Scot suggested that we take three approaches to remedying retention problems: Place
more emphasis on seasonal issues; seek all
types of employees as members; and improve our efforts at making initial contact
with new members at each Rendezvous.
During the ensuing discussion, several
members suggested that we also look at
reasons why people joined and are staying
in the organization in order to find out what
we're doing right and strengthen our efforts
in those areas.
Debbie Gorman followed with the business manager's report. Along with a recapitulation of some of what was brought
up before the board, Debbie provided a detailed breakout of end-of-year finances (see
table below) and membership figures.
Deb said that we now have 1,399 paying
members; the balance of the "memberships" are subscriptions, complimentary
mailings, etc. Overall, our membership
dropped about 3% this year - an improvement from the 4% decline in 1990 and 5%
in 1989 and a very low rate in comparison
to other organizations. She also noted that
about 15% of the members are seasonals.
Until the seasonal dues category was created last year, the size of our seasonal membership was unknown.
The session concluded with a report on
Ranger by Bill Halainen, the magazine's
editor. Bill said that the two principal objectives he'd had this year were to improve
coverage of interpretation and resource
management issues and to expand and
strengthen reporting on employee and National Park Systems issues. Both of these
had been accomplished - there were feature
articles on resource management and interpretation in each of the three non-Rendezvous issues (spring, summer and fall),
and there were reports on position management, strategic planning, housing legislation, budget deficiencies, "parks under
seige", and the introduction of less than
significant new areas to the system.
He then talked about his decision to step
down from the editor's position. Since no
qualified applicants had come forward in
response to the ads in the last two issues,
he'd given more thought to the matter and
decided to stay on as editor. Among the
reasons for his decision, Bill cited the addition of an assistant editor and other support
folks, leveling of the work load through
improved planning, and the continued support of his wife, Cathy.
Bill also spoke briefly about his visit to
Scotland last spring and the prospects for
an international ranger federation and an
international ranger gathering in the Tatra
Mountains in the south of Poland in 1994.
He said that an accord which will begin
both projects was under review by Scottish
and English ranger association at the time
and would probably be signed soon.

Sunday Business Meeting
Maureen Finnerty opened the session
with the ranger museum committee report.
The opening of the museum at Yellowstone
in August culminated years of effort toward
that end by both the committee and members of the Association, and ANPR's role
in getting it funded and operating has now
concluded. Since our agreement with the
Service stipulates that the NPS will maintain it, ANPR won't have an active role in
its operation, and the committee was accordingly disbanded.
Hal Grovert then gave a brief report on
the internal controls committee. He said
that the group had been charged with the
development of internal control policies on
bonding, liability and related matters, and
that the committee would be dealing with
those matters in the coming year.

Mike Hill explains provisions ofS.1704.
Photo by Wayne Landrum
Rick Gale spoke for Roberta D'Amico,
the chair of the 75th anniversary committee. He said that their main project during
the year had been the development of the
75th anniversary poster, and that Roberta
had done most of the work on the project.
The revenue enhancement committee's
chair and sole member, Bryan Swift, reported that he would be conducting a meeting during the Rendezvous to examine possible ideas for raising funds for ANPR.
Rick Gale then spoke again, this time for
Bill Dwyer, the chair of the seasonal concerns committee. The committee undertook
two significant projects this year and completed both of them - an evaluation form
whereby seasonals could evaluate their
employers and a booklet on how to get into
the NPS.
The evaluation form was employed in a
number of areas Servicewide last summer
with mixed results. Rick said that he would
be talking with Bill to ascertain what he
intends to do with the form in the future.
The booklet was completed in draft and has
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been reviewed and approved by WASO. It
is now ready for printing and distribution.
Rick also spoke for Mark Harvey, the
chairman of the twenty-year retirement
committee. Rick recapped the status of the
claims, noting that, as of September 16th,
about 100 had been forwarded by the Service to DOI, and that half of these had been
sent on to OPM - many with recommendations for some degree of coverage. He
talked briefly about the lawsuit which
ANPR lost in Federal court, and concluded
by restating ANPR's strong support for the
development of benchmark PD's for positions which will be covered by enhanced
annuity retirement benefits.
Cindy Ott-Jones followed with a report
on the dual career committee. She said they
worked on the development of a database
on dual career couples and would be continuing the project in the coming year.
Tessie Shirakawa spoke briefly about
sales. She said that ANPR had sold about
$1,700 worth of commemorative items at
the Rendezvous, and that sales during the
annual meeting typically comprise 99% of
each year's business.
The employee development committee is
now being chaired by Jeff Karraker. She
talked about the training catalogue which
was developed this year and recapitulated
the report given to the board on Thursday.
Jeff said that she will need help in getting
information on other training offerings, and
asked members to contact her if they know
of any courses that should be included in
the catalogue.
Rick Smith followed with a summation
of the year's activities on the housing front.
He said that the Association had worked
hard for many years on two housing initiatives - increasing funding for housing rehabilitation and repair, and securing equitable
rental rates for employees residing in park
housing. ANPR was able to "declare victory" on the first project last year when it
became apparent that housing would be
consistently funded in NPS appropriations.
But it wasn't until this year that headway
was made in the second area.
After trying to make progress on housing
legislation for almost ten years without being able to get anyone interested, ANPR
finally drafted its own bill and brought it to
a number of people in the House and Senate for consideration. This eventually led to
the introduction of S.1704, the "Ranger
Fair Housing Act of 1991", by Senator
Malcolm Wallop in September. A similar
bill would likely be introduced in the
House shortly. Although Rick noted that
elements of the bill, which is not identical
to the one we advocated, need to be revised
and/or reworded, he stressed that members
need to write their Senators and Representatives and ask them to cosponsor the bill.
Members shouldn't get into the details of
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the bill or write about its pluses or minutes;
they should just write to their Congressmen
and seek their support for the legislation.
Rick also noted that ANPR could "pat
itself on the back" for successful efforts to
stem rising rental rates for park housing in
the Northeast. ANPR coordinated efforts to
get accurate information on the scope and
nature of the rate increases to Senator Wallop, who was then able to have a 10% cap
placed on rent increases on an appropriation bill. Although the cap will expire with
the end of the fiscal year, it provided us
with a year's breathing space in which to
find other ways to hold down rents.
The session concluded with a presentation on ANPR's FY 92 budget by Bruce
McKeeman of the finance committee (see
table below).

Monday Business Meeting
Bill Wade opened the meeting with a
review of future Rendezvous sites. The
1992 Rendezvous will be held in the Sheraton in Spokane, Washington, between
October 31st and November 6th. Kathy
Jope will be the site coordinator; Maureen
Finnerty will be the program coordinator.
ANPME's annual meeting will again overlap ours.
As noted above, sites in the Northeast
are still being reviewed for the Rendezvous
in 1993; Tamaron in Durango, Colorado,
will host the Rendezvous in 1994 between
October 15th and 20th; the upper Midwest
is under consideration for 1995; and the
site for 1996 needs to be reconsidered because of the expensiveness of locations in
Atlanta. Bill also asked the board to determine the areas in which the committee
should look for sites for 1993, as the motion which passed last year limited them to
Daytona Beach, Virginia Beach, Ocean
City and Cape Cod.

ANPR B u d g e t - F Y 92
October 1,1991 - September 30,1992
Income
Management/General
Program Services
Fund Raising
Total
Expenses
Management/General
Program Services
Fund Raising
Special Problems
Total
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$37,400
22,630
23,925
$83,955

$21,805
46,200
14,750
1,200
$83,955

Cindy McLeod and Rick Smith talk about ANPR's testimony for the 75th anniversary symposium hearing...
Several motions were subsequently made
and passed unanimously by the board:
• That the 1993 Rendezvous be held somewhere in the Northeast.
• That ANPR continue to meet jointly with
ANPME.
• That E&AA be invited to join us for the
Rendezvous in 1995.
• That the 1996 Rendezvous be held in the
Southeast (but not specifically in
Atlanta).
• That ANPR attempt to find its own Rendezvous sites rather than seek a replacement for Larry Adams of Executive Travel.
• That ANPR present Larry Adams with an
award for his outstanding service on behalf of the Association.
Bill then asked the members whether we
should stay with Executive Travel for travel arrangements. We currently have an
arrangement with them whereby we receive
a certain percentage of the amounts they
make when booking travel for those in or
associated with ANPR. At one time, that
amounted to about $600 a year, but the
total dropped to about $360 this year. Following a fairly extended discussion of our
options, a consensus arose that we seek
another agency, possibly in conjunction
with another association.
Rick then asked Cindy Ott-Jones to
explain the process whereby Southwest
Region jointly took on some of the "Towards 1993" training goals and collectively
achieved them. The first was to develop a
written agreement with Employee Development in WASO to jointly sponsor training
at Rendezvous. A letter has been prepared
for Rick's signature and forwarding to
WASO. The second was to develop the
training catalogue, which, as noted above,
was published this fall. Cindy recommend14

ed that regions try the joint approach to
achieving "Towards 1993" goals, that they
pick only one or two goals, and that they
establish a core group - preferably in fairly
close proximity to each other - to oversee
the work, then enlist the assistance of others.
The meeting then turned to a review of
old business. Rick Gale proposed that the
Association's new vice president for special concerns be an appointed position.
Rick said that the president needs someone
to be his or her alter ego on many matters;
the president should therefore be able to
select someone he or she knows, trusts and
can work with closely.
This matter had been discussed at all the
regional caucuses. During the floor discussion, the regional representatives indicated
that all their caucuses had supported such
an arrangement, as long as the board confirmed the president's choice. A motion
was made to have the president nominate
and the board confirm the vice president
for special concerns as a non-voting member of the board. It passed.
The only other item of old business
brought up was the board's approval of an
effort to explore the feasibility of working
with other NPS employee groups on establishing shared dues and working on other
projects of common interest. Since no one
had volunteered to do the work, Rick asked
if there was any interest in pursuing the initiative. When no one responded, a motion
was made that we abandon the project. It
passed.

Tuesday Business Meeting
Rick Gale announced that he'd nominated Bill Wade as the vice president for
special concerns and that the board had
confirmed the selection.
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meet new members one-on-one at the
Rendezvous.
The presentation was followed by a fairly lengthy floor discussion of approaches to
recruitment. A number of ideas were suggested as additions to or modifications of
the above ideas, including recommendations that:
• each new member be eligible for an
annual gift certificate;
• current members each pledge to bring in
one new member;
• a recruitment year be initiated, which
would be highlighted by a week of intensely focused recruiting;
• dissemination of Ranger be widened;
• an effort be made to focus on retention.

...before members gathered for the business meeting on Tuesday.
Wayne Landrum photos
Cindy McLeod and Rick Smith followed
with a discussion of ANPR's position on
the 75th anniversary symposium recommendations. The House Subcommittee on
National Parks and Public Lands had asked
ANPR to testify at its hearing on those recommendations on November 21st, and
Cindy said she'd begun work on the testimony which Bill Wade would give at the
hearing. She said that it would urge the
NPS to clearly articulate its mission and to
specify exactly how it will put the recommendations into effect. Rick added that the
testimony would support those recommendations which would lead to more efficient
and effective management of the NPS.
During the subsequent discussion on the
floor, members recommended that the testimony encourage the NPS to establish priorities for implementation of recommendations, state that the NPS has to develop a
clear vision of where the agency is going
before acting on the recommendations, address system issues, and strongly support
improved environmental leadership.
Rick Smith then took the podium to talk
about the meeting held among the presidents and several representatives of ANPR
and ANPME to iron out differences regarding S.1704, the housing bill now in the
Senate, and to develop a joint statement of
support for the bill. The two associations
developed a statement which supported the
bill but with stipulations that certain modifications be made, including a change in
the title of the bill to indicate that it applies
more to rangers, changes in language to
give the Secretary more latitude in the
implementation of some provisions of the
bill, and recommendations that the facilities
survey be limited to buildings and that
rental income be kept in the park rather
than placed in a reimbursable account at
the Washington or regional level.

Rick Gale next asked for comments from
the regional caucuses regarding ANPR's
approach to the resolution of resource
integrity issues. A questionnaire was sent
to each member earlier in the year which
asked for information on critical resource
issues which ANPR should be addressing,
but only two or three responses were
received. Rick therefore asked the caucuses
to discuss the matter. The unanimous reply
was that we should definitely be speaking
on these matters, and that another questionnaire with revised and less ambiguous
wording should be sent out to members.
Bill Halainen and Cindy McLeod agreed to
work on the project.
Rick also asked what action should be
taken regarding the questionnaire on political contacts which was sent out with the
inquiry on resource issues, as it had suffered a similar fate (i.e., very few replies).
Regional representatives speaking for their
caucuses said that this questionnaire had
also suffered from unclear phrasing and
should be revised and sent out again. Hal
Grovert volunteered to make the necessary
revisions.
Bill Halainen followed with a summation of a working session which had been
held on recruitment earlier that morning.
He said that the working group had recommended that:
• a recruiting poster be developed and sent
to the parks;
• a specific week be designated to focus on
recruitment;
• an annual award be given to the top
ANPR recruiter;
• a welcoming letter and information packet be sent to new members;
• a section be developed for Ranger listing
recent accomplishments;
• an effort be made by board members to
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Bill said that all these suggestions would
be forwarded to the recruitment committee
for further action.
Rick Gale then brought up another matter which had been the subject of much discussion during the Rendezvous - professionalization of the ranger work force.
Speakers from the floor pointed out that
we'd addressed this problem three times in
the last 15 years and that we're not much
closer to resolving the issue now that we
were when we started. A management
axiom was cited which several felt had
bearing on the reason for this lack of progress: if you've solved a problem more
than once, then you haven't solved the right
problem. It was argued that a task force is
needed to start from scratch - define what a
ranger is and is not, determine what kind of
ranger work force we want to have in the
future, then go to OPM and ask how we
can achieve these ends.
A resolution was introduced which stated that rangers should be recognized as
members of a "uniquely specialized and
professional occupation" and that the director should "develop and implement a strategy to address and resolve this issue."
During the discussion, the proposers of
the resolution clarified that its intent was to
define the ranger profession as we see it,
then go to OPM to work out a solution.
Rather than be constrained by current definitions and series, we should "look for new
solutions in new places." A motion was
made to adopt the resolution. It passed.
A resolution was then introduced which
asked that the director work toward
improving the effectiveness of the Albright
Employee Development Center "commensurate with its importance in the development of the National Park Service human
resources in the ranger profession."
Many of the people who spoke on the
resolution felt that it was too narrow and
should deal instead with improving training
throughout the Service. The resolution was
defeated.
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The next issue brought to the floor concerned a technical correction to the by-laws
required by the board's approval of an appointed vice president. A motion was made
to have the appointed vice president's term
run concurrently with the president's, and
that elections be organized so that the president and secretary/treasurer run one year
and the two elected vice presidents run the
next year. By electing these four positions
in groups of two on alternating years, continuity on the board would be assured. It
passed.
A resolution was then introduced which
recommended that the director dedicate a
portion of the Albright Fund to supporting
year-long details to Congress (similar to the
current Bevinetto Fellowship) for one or
more employees.
When queried on the reason for the resolution, its supporters pointed out that the
Forest Service and BLM each have several
employees working on the Hill staff, that
this arrangement is of great benefit to the
agency, and that the NPS lacks the money
to support such assignments. Others supported the resolution, but felt it should be
amended to say that the Albright Fund
should only be utilized until other money
can be found. Both the amendment and the
amended resolution passed.
A motion was next made to have ANPR
establish a work group to evaluate the
issues and recommendations of the 75th
anniversary symposium for the purpose of
determining the issue that ANPR will
"adopt" and take the lead to ensure its resolution. The motion was widely endorsed
and passed.
A resolution was offered which asked
the director "to consider reorganizing the
employee development function into the
management and operations components at
all levels of the Service." Supporters argued that employee development operations in "enlightened organizations" are
line rather than staff functions, and the
same should be true in the NPS. The motion to approve the resolution passed.
A motion stating ANPR's support for the
newly revised health and fitness plan was
introduced. The text of the resolution had
been reviewed at each regional caucus and
all had approved it. An amendment was
offered, however, which stated that implementation of the program should be tied to
the implementation of a review of positions
for recommendation for enhanced annuity
retirement coverage.
There was considerable discussion of the
amendment. Although all who spoke
favored 20-year retirement, only a few supported linkage to the health and fitness program. The chief concern was that a linkage
would effectively kill the fitness program.
Several members also noted that a great
deal of work had gone into the compromise
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program, and that it would be highly unfortunate if the program was lost because of
the linkage. The amendment was defeated,
and the original motion passed.
A resolution was then proposed which
recommended that the director identify
1992 as the year to initiate an American Indian cultural values renewal program in the
NPS, that he enlist the support and assistance of all interested parties in this effort,
and that he "specifically" consider incorporating such a program into the 75th
anniversary symposium recommendations.
It passed.
A resolution was offered which supported the recommendations of the 75th
anniversary symposium, encouraged the
development of an implementation plan,
and encouraged the director to continue his
efforts to lead the Service into the 21st century. It passed.
A resolution was offered which stated
that "the implementation of the positive
physical fitness requirements should be
tied to the recommendations of positions
for enhanced annuity retirements." The
authors said that the intent of the resolution
was to show ANPR's support for linking
fitness standards to positions to improve
their chances for qualifying for enhanced
an-nuity retirement benefits. Most felt that
the resolution was too confusing, particularly when paired with the one already approved on health and fitness. Rick Gale, a
strong supporter of enhanced annuity
retirement, suggested that he just write a
letter to the director saying as much. The
idea was warmly endorsed by the membership, and the resolution died.
The final motion of the business meeting
called for the setting aside of $1,000 from
the super raffle each year for a donation to
the ranger museum for acquisitions, artifacts, and other unspecified needs. An
amendment was offered which would
instead put 10% of the proceeds of the
super raffle into a trust fund for the purposes described. Although members agreed
that we should support the museum in
whatever ways we can, most felt that we
should instead contact the park, reaffirm
our interest in staying involved, and provide support when asked. Both the original
motion and the amendment were defeated.
The business meeting concluded with
the nomination of officers for the coming
annual election:
Vice President. Professional Issues
Bryan Swift, Saguaro
Ken Mabery, El Malpais
Vice President. Communications and
Representation
Barb Maynes, Olympic
"Jeff Karraker, Capulin Mountain
Karen Wade, Wrangell-St. Elias

Mid-Atlantic Regional Rep
Deane Adams, Shenandoah
Karl Merchant, Delaware Water Gap
Pacific Northwest Regional Rep
Bruce Edmonston, Craters of the Moon
Southeast Regional Rep
Ken Garvin, Chattahoochee
Deb Liggett, Everglades
Bob Panko, Everglades
Southwest Regional Rep
Cindy Ott-Jones, El Malpais
Judy Chetwin, SWRO
West Regional Rep
Wendy Lauritzen, Great Basin
Meg Weesner, Saguaro
Midwest Regional Rep (one year)
Ray Brende, Pictured Rocks

Summary of Board Votes
The following is a summary of all formal board votes made during the Rendezvous. The full text of the several resolutions which were approved appears on
opposite page.
• That the 1993 Rendezvous be held in a
Northeastern state. Passed.
• That ANPR continue to meet jointly with
ANPME. Passed.
• That E&AA be invited to join us for the
Rendezvous in 1995. Passed.
• That the 19% Rendezvous be held in the
Southeast. Passed.
• That ANPR attempt to find its own Rendezvous sites rather than seek a replacement for Larry Adams of Executive Travel. Passed.
• That ANPR present Larry Adams with an
award for his outstanding service on behalf of the Association. Passed.
• That the president nominate and the
board confirm the vice president for special concerns as a non-voting member of
the board. Passed.
• That we terminate our efforts to explore
the feasibility of working with other NPS
employee groups on establishing shared
dues and working on other projects of
common interest due to a lack of interest
or effort on the part of the Association
members in pursuing the matter. Passed.
• That a resolution on professionalization
of the ranger series be approved and sent
to the director. Passed.
• That a resolution on improving the effectiveness of Albright EDC be approved
and sent to the director. Defeated.
• That the by-laws be amended to make the
appointed vice president's term concurrent with the president's and to have the
president and secretary/treasurer elected
Continued on page 30
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Text of Resolutions
Professionalization of Ranger Series
Whereas the National Park Service has a
unique mission among Federal agencies;
and
Whereas the uniqueness of the mission
requires an equally unique combination of
qualifications and skills in its employees;
and
Whereas the knowledge required by its
employees to effectively manage and operate the National Park System is, at a minimum, comparable to academic degree curricular; and
Whereas this knowledge required of the
employees of the National Park Service is
not properly reflected in the current position classification structure of National
Park Service rangers; and
Whereas the Director of the Office of
Personnel Management has publicly recognized this discrepancy and offered assistance to correct it; Now, therefore, be it
Resolved by the Association of National
Park Rangers, that the occupation known
as "National Park Ranger" by virtue of the
complexity of duties, depth of interdisciplinary expertise necessary, and importance
of the occupation for protecting the integrity of the National Park System and educating the public about the National Park System is, in fact, a uniquely specialzed and
professional occupation; and be it further
Resolved, that the Director of the National Park Service should develop and implement a strategy to address and resolve
this issue.
Albright Fund/Fellowship
Whereas the Association of National
Park Rangers supports Director Ridenour's
intention to place more field employees in
Congressional fellowships; and
Whereas ANPR believes that this will
provide a critical National Park Service
presence to represent both the National
Park System and the Service in the legislative process; and
Whereas this will also produce more
National Park Service employees who better understand the political process and will
improve their ability to effectively manage
the nation's natural and cultural resources:
Now, therefore, be it
Resolved by the Association of National
Park Rangers, that the Director dedicate a
percentage of the Horace Albright Fund to
support one or more employee applications,
regardless of discipline, to participate in
fellowships similar to the Bevinetto Fellowship; and be it further
Resolved, that the funding from the
Horace Albright Fund for this purpose
should be an interim measure and should
be discontinued as soon as these positions
be be funded through Operation of the
National Park System funding.

Reorganization of E D C ' s
Whereas the National Park Service is in
the process of considering input and recommendations resulting from the 75th
Anniversary Symposium; and
Whereas many of the recommendations
relate to the development of human resources in the National Park Service; and
Whereas the contemporary thinking and
actions of enlightened organizations are
that the employee development function
should be integrated into the line rather
than the staff components of the organization: Now, therefore, be it
Resolved by the Association of National
Park Rangers, that the Director of the
National Park Service follow the lead of
these organizations and consider reorganizing the employee development function
into the management and operations components at all levels of the Service.
Health and Fitness Program
Whereas the Association believes that
employees placed in hazardous or arduous
duty positions must be fully capable of performing those responsibilities in a successful and safe manner; and
Whereas the Association of National
Park Rangers has strongly supported a need
for a health and fitness program with identified standards; and
Whereas ANPR also recognizes the benefits and supports the establishment of a
voluntary health and fitness program for
those employees not covered under the
mandatory program; and
Whereas ANPR believes that the draft
fitness standards (NPS-57), now amended
to incorporate Servicewide input and
review to include the adoption of an on-target, incentive-based health and fitness
assessment adjusted for both age and gender is an excellent first step in the evolutionary process of implementing a Servicewide health and fitness program: Now,
therefore, be it
Resolved, that the Association of National Park Rangers supports the establishment of minimum medical and fitness standards for NPS employees engaged in
search and rescue, law enforcement, structural fire, wildland fire, diving and EMS;
and
Resolved, that the ANPR supports a
mandatory participation, two-year testing
period where emergency services personnel
would be required to take the tests but the
results during this period would be used
only for program evaluation purposes and
for individual improvement and, at the end
of the testing period, the results would be
thoroughly evaluated and, if warranted,
adjusted before any permanent implementation; and be it further
Resolved, that the ANPR also supports
continuing research and development of
task-related fitness standards that, when
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adopted, will accurately provide a predictable measure of job ability through health
and fitness testing.
American Indian Culture
Whereas five hundred years ago an
event occurred that forever changed the
history of this continent. A new culture
would be formed and other indigenous cultures would be disrupted, decimated, or
destroyed; and
Whereas the new culture expanded
across the continent, at a terrible cost to the
cultures of the American Indians; and
Whereas a majority of areas added to the
National Park System since 1872 contain
resources and places of historic, traditional,
and spiritual significance to the cultural
survival of the American Indian; and
Whereas, since the establishment of the
National Park Service in 1916 the Service
has not, in all cases, managed the resources
and programs in ways that culturally appropriate to the concerns of the American Indian and, in too many cases, has adopted
management actions that have contributed
to the degradation of these culturally vital
resources and places; and
Whereas the National Park Service is
culminating its efforts to recognize the
quincentennial of the landing of Christopher Columbus on the shores of the North
American continent; and
Whereas the National Park Service is
considering input and recommendations
resulting from the 75th Anniversary Symposium; and
Whereas, a substantial amount of the
input and discussion about these issues centered around the cultural values of American Indians, and
Whereas the draft revised issues and recommendations from the symposium and
the list of recommendations proposed (as
provided by the NPS Deputy Director) for
immediate action by the NPS do not specifically mention American Indian cultural
values; Now, therefore be it
Resolved, that the Association of National Park Rangers recommends that the
Director of the National Park Service identify year 501 since the Christopher Columbus event as the year to initiate an American Indian cultural values renewal program
in the NPS; and
Resolved, that the Director take such
leadership actions as are necessary to inlist
the support and assistance of the Department of the Interior, Native American
nations, and other interest groups in this
endeavor; and be it further
Resolved, that the Director specifically
consider incorporating such a program and
appropriate actions that follow into the recommendations and actions derived from
the 75th Anniversary Symposium.
Continued on page 27
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Keynote Addresses
Director Ridenour's
Comments
Director James Ridenour shared his
views with Rendezvous participants in a
keynote address on the first day of the Rendezvous. He welcomed the newly formed
Association of National Park Maintenance
Employees and thanked them for joining
the group, establishing a tone of cooperation and partnership as he shared his
"visions for the future" - a topic in keeping
with the theme of this year's Rendezvous
and the forward momentum established by
the 1991 celebration of the Service's 75th
anniversary.
Ridenour acknowledged the importance
of NPS employees to the successes enjoyed
by the Park Service in past years. "This has
been a year of celebration for an agency
whose talented and dedicated employees
have earned for it the respect of the American people as the most admired agency in
the federal government," he said. "In fact...
the National Parks and Conservation Association is presenting the Association of
National Park Rangers with the 1991 'Conservationist of the Year' award, on behalf
of the employees of the National Park Service."
He acknowledged the key role field personnel have played through the years in the
development of the Service's reputation
with visitors, but observed that the organization needs to take time now to examine
where it is going in light of the many
"complex and vexing issues" these individuals have to face from day to day, including "tight budgets, wildlife management,
visitor use, a deteriorating infrastructure,
the influx of new areas into the system,
crime, [and] pollution."
Many of these issues, he said, would
change the way the organization does business, and, in many cases, actions taken on
them should bring about improvements for
employees, such as "improved pay for
employees with special skills and those in
high-cost areas, improved housing, and
new and improved training programs."
Ridenour referred to Deputy Director
Herb Cables' efforts at last year's Rendezvous to clarify issues connected with
the action plan for managing the ranger
series, and indicated that the organization
continues to try to improve its attractiveness as an employer, reduce attrition rates,
increase the number and percentage of professional employees and provide greater
opportunities for women and minorities. He
addressed the 025 classification issue as
part of this effort.
"If a ranger is doing biology-related
work, that person is usually better off if
classified in a biology series, which offers

opportunities for advancement and higher
salaries", he said, but noted that "that individual will, however, still be a 'ranger'".
Also addressed was OPM's review of the
1640 Facilities Management Specialist
series into which the Service's chief of
maintenance positions are classified. Ridenour expressed hope that OPM's involvement will result in better position classification and grade determinations and will
more clearly define the full range of duties
and responsibilities connected with these
and similar positions.
When work is completed on the 025 and
1640 series, he expects that this effort will
go far toward achieving greater compensation for more employees, as well as making
the Service a more desirable employer in
the eyes of prospective hires as well as
careerists.
Another area of improvement Ridenour
cited was special salary rates for employees
living in high-cost cities. He said the Service is also taking an active role in working
with OPM to develop special provisions for
the Pay Comparability Act. These include
"locality pay for employees living in areas
where the federal pay scale is less than private industry and special benefits and pay
scales for employees in law enforcement
and protective services."
Ridenour said that housing continues to
receive much of his attention, and he
reported on the funding appropriated since
1989 to deal with this issue. In the 1992
budget, he said, $8 million was requested
for NPS housing needs, and Congress
approved the request. When this money is
apportioned, some of it will be used for
maintenance and the upgrading of existing
structures, but a good percentage will go
toward the planning and design of new
park housing.

"Since it's a well known fact that at
some parks... some positions remain vacant
for extended periods because of a lack of
adequate housing, it's obvious that this
issue is not only impacting our employees
and their families but also threatening our
ability to properly manage the very parks
we were charged with protecting and preserving," Ridenour said. He found it
encouraging that Senator Malcolm Wallop
of Wyoming had introduced "a bill aimed
at relieving many of the problems you and
your leadership have identified." Titled the
"The Ranger Fair Housing Act of 1991, it
addresses such issues as rent caps, housing
stock, leases, and infrastructure improvements.
Along with salaries and housing, training
was another area of concern for Director
Ridenour - one he said the Service is
attempting to improve as it works to make
itself more attractive as an employer.
"We will be offering more site and jobspecific training programs for all employees," Director Ridenour promised. "We
will also be working toward establishing
career paths for key professional fields and
developing training programs that are
broad-based and mission-driven." He cited
the new intake trainee program as one
example of this effort.
Recognizing the variety of factors that
have "whittled away at front-line services,"
he said, "I'm doing all that is possible,
within current fiscal limitations, to ease the
load on your folks. I especially intend to
pursue restoring our seasonal interpretive
workforce to prior year levels. We're discussing staff increases with OMB in connection with the 1993 budget and preparing
a report, which is due to Congress by next
spring, that summarizes our gains and losses in the interpretive workforce." He recog-

Director Ridenour speaks on "visions for the future.'
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nized the extraordinary effort made by
employees on the front lines and added that
"though short-handed, you are doing an
excellent job, and I'm very proud of you."
The Director spent a good portion of his
time discussing his thoughts about the 75th
anniversary symposium. He assured his
audience that visible changes in the National Park Service would result from the symposium. Deputy Director Herb Cables has
been placed in charge of overseeing the
progress of the Vail recommendations. An
Office of Strategic Planning has also been
created, and is responsible for "long-term
implementation strategies."
Director Ridenour urged employees to
take the opportunity during the public comment period to read, evaluate, and share
ideas with the strategic planning office. He
closed by commending NPS employees for
the high quality of their public service and
the sacrifices that often requires.
"We are all in this together," he said,
"and we'll work together to solve the issues
confronting not only the National Park System but those affecting each of you as well.
Let me thank the Association of National
Park Rangers and the Association of
National Park Maintenance Employees for
their active support of Park Service programs. I look forward to working closely
with your organizations to address many of
the issues I've discussed today."

Deputy Director
Cables' Comments
Director Ridenour introduced Deputy
Director Herb Cables as the individual
responsible for implementing some of the
initial 75th anniversary symposium recommendations.
Cables began by stressing the organization's commitment to maintaining the energy and enthusiasm generated as a result of
that conference. He requested that managers provide the published recommendations to employees during the public comment period and encourage them to be part
of the process. Acknowledging that the
implementation of the bulk of the final recommendations would take time, he indicated that efforts were already under way to
carry out some that could be more easily
done.
"During the course of the next month,"
he said, "I will be designing the implementation plan. In the long range, we will be
setting up an Office of Strategic Planning
to weave the recommendations and implementation into the fabric of the Service."
Out of a team of individuals called
together to identify those recommendations
which could be quickly put into effect,
Maria Burks, John Debo, Stan Ponce, and
Kate Stevenson have been asked to "stay
with the process a while longer to help us
put in place the mechanisms to accomplish
these interim solutions," Cables said. He
then went on to synopsize the eleven areas
of change the Service would be looking at
immediately:
• The Service needs to work with the political process and more actively share a
sense of its goals and directions with the
American public. Accordingly, the Service is putting together a legislative plan
identifying ways to work with the
Administration and Congress.
• Legislation is being drafted to endorse a
new system of "heritage areas," which
will involve the Service in the "study,
development and management" of areas
outside park boundaries. The recommendations had supported NPS involvement
outside the parks in cooperation with
state and local governments, universities
and other institutions.
• The Service's "external programs,"
which include the Land and Water Conservation Fund, Rivers and Trails, and
UPARR, need to be more fully integrated
into the framework of the organization
and, to that end, regional and associate
directors will be developing a plan to
assure that park employees are fully
informed about the non-park programs
and that non-park program personnel
have the opportunity to learn about the
parks.
• The Symposium stressed the importance
of the Service's role as protector of the
parks. In support of this recommendation,
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Cables said the agency may be reprogramming existing positions to make sure
that "resource management needs are
covered on a day-to-day basis by fully
professional subject-matter specialists...
Protection of our resources is a top priority."
• Facility planning, design and maintenance need to be carried out in ecologically sensitive ways, according to symposium work groups, and the Service plans
to support the concept of "sustainable
design." A pilot project will be undertaken to draft guidelines for visitor use facilities, possibly in a tropical area.
• A working group will be established to
determine areas in which all levels of
Service personnel can lead by example.
The symposium work groups recommended that managers more actively
show commitment to the values inherent
in the mission of the National Park Service.
• To promote closer ties between natural
and cultural resource professionals, Jerry
Rogers, the associate director for cultural
resources, and Gene Hester, the associate
director for natural resources, will design
and hold a joint meeting of professionals
by the end of FY 92 to agree to mutual
goals and identify joint projects.
• Gene Hester will finalize the natural
resources strategic plan and use the
National Academy of Sciences recommendations as a blueprint for evaluating
the success of NPS programs.
• The Service is committed to taking part
in the President's Education 2000 program, which would require us to make
our programs increasingly relevant to the
educational needs of the American public
and to more actively pursue the concept
of parks as "outdoor classrooms." To this
end, the NPS will be working with the
Department of Education and the Education Task Force.
• Symposium participants recommended
improvements in the ranger series, which
are ongoing now in the form of a reexamination of the qualifications inherent in
that series and the way in which employees in that series are classified.
• They also recommended an initiative to
make sure new employees understand
and appreciate the history and mission of
the service. A mandatory orientation program for all NPS employees will be instituted.
Deputy Director Cables closed with a
challenge: "With your help we will
enhance the capability that the NPS has to
ensure the care and protection of our country's treasured places."
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Dr. Zube's Comments
Dr. Irvin Zube of the University of Arizona's School of Renewable Natural
Resources gave a presentation entitled
"Partnerships Beyond Park Boundaries" on
Sunday morning.
Zube began by noting that 1991 had
been "an interesting year for national park
watchers" - one in which the NPS
appeared to be "under a large magnifying
glass."
"This isn't unusual," he said, "but it does
seem that the glass is larger than usual and
the lens more powerful."
Zube cited headlines from some of the
articles he'd clipped out on the NPS during
the year, then speculated that the increased
coverage stemmed from more reasons than
the Service's 75th anniversary. These
included:
• inadequate pay for rangers and the fact
that "there are some folks out there who
care and are standing up and saying so";
• the poor economy and reduced funding
sources for the park;
• Congressmen looking for "ways to channel dollars into their states and districts";
and
• concern over the effects of "time, neglect,
inappropriate uses and vandalism" on
heritage resources of local, regional and
national significance.
Zube said that he's optimistic about the
future despite all these problems.
"The economy will get better, and I
believe that out of the sometimes questionable Congressional initiatives of the last
five or 20 years there is real opportunity for
an exciting future," he said. "Part of this
opportunity is based on historic precedents
for partnership activities in the National
Park System. The future is very likely to be
one in which the NPS will have many partners. With those partnerships should come
improved political and financial strength
for the Service and a national system of
protected natural and cultural heritage landscapes."
Zube observed that at least 20 of the recommendations coming out of the Vail symposium relate directly to partnership issues
and opportunities, and said that this confirms that the concept of partnerships is
receiving more and more attention these
days. He said that he'd been able to identify four categories of partnerships in the
NPS, each of them "driven by a separate
set of needs":
• partnerships to provide services to visitors;
• a partnership that works towards a
national system of parks and provides
technical assistance to state and local
units of government and to nonprofit
groups for resource assessment, planning
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and development;
• the partnership built around sharing of
responsibilities for resource ownership
and management; and
• the partnership between parks and local
governments for police and fire protection and similar services.
Zube said that the first partnership to
provide services to visitors was in Yellowstone, and noted that it was mandated by
the legislation establishing the park, which
included a provision for a non-governmental entity to erect "'buildings for the
accommodation for visitors.'" The Organic
Act of 1916 reinforced and enlarged this
provision.
From 1883 to about 1960, this partnership involved the railroads. With Stephen
Mather's encouragement, they provided
access to western parks and built and managed hotels and other support services.
Other concessionaires were soon providing
similar services, and there are about 150 of
them operating in the NPS today.
Another approach to providing visitor
services, Zube said, came with the creation
of cooperating associations - first in
Yosemite in 1920, then elsewhere. Today
there are 63 non-profit cooperating associations across the System.
Zube then turned to the second cooperative relationship that he'd enumerated technical services to other governmental
and non-profit organizations.
This idea originated with Stephen Mather, who organized the first meeting of the
National Conference on State Parks in
1921. At that meeting, Mather committed
the Service to providing assistance to the
states for the development, promotion and
management of their park systems. That
cooperative effort continues today through
formal agreements with the National Association of State Park Directors, the National
Association of State Outdoor Recreation
Officers, and the National Association of
Historic Preservation Officers.
Between 1933 and 1942, Zube said, the
NPS provided leadership for and supervised work in parks and open areas in 881
state, county and municipal units, and contributed to the establishment of 771 state
parks.
Zube also cited a number of similar
cooperative efforts with state and local
governmental and non-governmental entities, including:
• the Historic American Building Survey
(HABS), which has so far documented
more than 21,000 buildings throughout
the United States and its territories;
• the National Historic Landmarks and
National Natural Landmarks programs
and the National Register of Historic
Places;
• the Historic American Engineering
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Record (HAER), which has documented
more than 1,800 industrial structures,
sites and objects; and
• the Rivers and Trails Program, which has
to date provided assistance on more than
300 projects in 48 states.
The third partnership category Zube
talked about was that pertaining to the
sharing of ownership and management
responsibilities.
"One might be inclined to think that the
concept of sharing management and ownership responsibilities would be very recent
because of the long tradition of fee ownership in national parks," he said. "Such is
not the case."
The first such area to enter the system
was Canyon de Chelly in 1931. The Navajo tribe retained ownership of all resources
and rights to use those resources, but the
NPS was given responsibility for maintaining the prehistoric ruins and management
of visitors and visitor facilities. Other such
cooperatively managed areas followed,
such as Lake Mead, Cape Cod, and
Hubbell Trading Post.
The fourth and final partnership category
Zube discussed pertained to agreements
with local units of government, which he
characterized as "a very pragmatic partnership arrangement" that emerged as parks
developed in and adjacent to towns and
cities.
"In contrast with areas in remote natural
settings where it was necessary to develop
on-site capabilities in law enforcement and
fire protection," he said, "it became evident
that the efficient way to address these
needs where possible was through agreements with local units of government."
Zube said that the evolution of partnerships has been paralleled by the growth of
the number of units of the National Park
System and in the range of resource values
protected within those units. He cited
Ronald Lee's history of the System, which
delineates five eras in the growth of the
NPS, then noted that the Service has grown
dramatically in both the number of units
and the kinds of resources included within
its domain.
The history of the National Park Service
and System reveal that both have been
"dynamic entities", he said, but then asked:
"What of the future?"
Zube said that he'd been doing research
on partnership parks over the year. Of the
parks he's examining, the majority have
been in existence less than 15 years.
Although diverse, they all share one characteristic - "some element of partnership
was either specified in the legislation
establishing the park, or was instituted by
planners or managers as development of
the park moved ahead."
"Each of the four partnership concepts is
represented within this group," he said,
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"and within this group we can also find the
seeds of a national system of parks on the
horizon. From my perspective, the future
will encompass each of the partnership categories."
Although relationships with concessionaires and cooperating associations are
strained at times, no alternatives to them
have been offered and "these basic and oldest partnerships will prevail."
Zube also believes that partnerships
which involve agreements with local units
of government for various services will
continue because they "are eminently sensible and presumably cost effective."
"We should expect to see more of these
partnerships in the future," he added. "This
concept of sharing certain services among
units of government has been discussed for
a long time by urban and regional planners
as a way to reduce the costs of government.
If these partnerships between parks and
communities result in more frequent contacts between park administrators and
local officials, they could also lead to better understanding by local officials of the
resource values protected within the park
and of the contributions that a park makes
to the quality of local and regional environments and to the economy."
Partnerships involving either the provision of technical services to other governmental units or the sharing of ownership
and management responsibilities will

increase, too, and "offer truly exciting possibilities."
Zube said that the former was typical of
many of the areas in his study, and that
such technical assistance took many forms,
including HABS/HAER surveys, inventories and evaluations of other natural and
cultural resources, development of planning and interpretation concepts, and
preparation of management plans.
About two-thirds of the areas in his
study bore a stronger resemblance conceptually to the shared management arrangement found at Canyon de Chelly, he said,
then to any other types of parks. Many for
these "could be categorized as cultural
landscapes (which are) active viable human
habitats as well as areas containing significant natural areas and concentrations of
historic sites and structures."
Another characteristic of many of these
areas, Zube said, is that "there is either no
federal resource ownership or the federally
owned resources have been turned over to
a non-federal entity for management." The
NPS continues to provide some financial
assistance for development and operations
and maintains liaison via participation as a
member of a management or advisory
commission. Among such areas are Blackstone River Valley, Ice Age Reserve and
Trail, and Illinois and Michigan Canal.
Zube concluded by saying that many of
"America's heritage landscapes (have

been) accepted as resources only with the
passage of time, with the development of a
broader vision that encompasses a complex
of resources, and with the recognition of
the significant role those resources play in
documenting both our natural and cultural
history and in shaping the nation's cultural
landscapes." By way of example, he cited
Indiana Dunes, which Stephen Mather first
proposed for protection in 1917, and El
Malpais, an area determined to be of
national caliber in 1934.
"Such is the history of many of America's heritage landscapes," Zube said.
"They are accepted as resources only with
the passage of time, with the development
of a broader vision that encompasses a
complex of resources, and with recognition
of the significant role those resources play
in documenting both our natural and cultural history and in shaping the nation's
cultural landscapes."
Preservation of many sites without a corresponding recognition of the historic and
natural landscapes within which they exist
"would be saving less than half the
resource," Zube said. "The greater ecosystem is the natural and cultural landscapes
in which are imbedded natural features and
historic places and artifacts. This perspective and the perspective of shared responsibilities for resources ownership and management is what shapes visions of partnership parks."
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Mr. Probst's Comments
Luther Probst of the Sonoran and Rincon Institute in Tucson, Arizona, spoke on
creative solutions to park protection issues
in an address on the last day of the Rendezvous.
Probst began by citing the book, National Parks for a New Generation, as a seminal source for new ideas on managing
parks. One of the conclusions arrived at in
its pages is that the most promising
approach to external threats is to devise
protective measures which are tailor-made
for the unique circumstances surrounding
each park rather than follow a single
nationwide methodology for dealing with
outside influences.
"Parks should create diverse cooperative
mechanisms involving landowners and
local governments in ways that reflect the
needs and aspirations of adjacent communities," he said.
Recent trends in local land use and community development policies, on the one
hand, and NPS policies and practices, on
the other, are bringing rapid change to the
environment of the parks and their partners.
The first of the trends, said Probst, is an
increased interest by local and state governments in conservation and growth management, which is leading to a heightened concern with protecting lands around parks.
A good example, he said, is Cape Cod
National Seashore. The park, which was
strongly opposed when it was first created,
acquired about 5,000 acres by 1979, but little after that date. Meanwhile, residents
were becoming concerned about the impact
of the housing boom on the cape and the
rapid decrease in its open lands. Between
1985 and 1988, five of the park's six neighboring towns approved funds to acquire
natural lands, and a total of 5,000 acres has
been acquired to date at a cost of about
$115 million. Similar trends are evident in
communities near other parks.
Another example is the national trend
toward implementation of growth management legislation. Probst said that eleven
states now have such legislation, which
requires towns to plan for future development, and recommended that park managers recognize this and meet the associated challenges head on.
Probst also noted that the 1990 census
revealed that over half of all Americans
now live in 39 metropolitan areas, and said
that "political power is therefore rushing to
the suburbs, where voters have more interest in national park related issues." This
interest has become apparent in the dramatic increase in commitment of local funds
toward natural resource protection over the
last five years.
Two NPS examples of this, he said, are
Petroglyph NM outside Albuquerque, and
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Weir Farms NHS in western Connecticut,
both of which resulted from concerns over
growth pressures in suburban areas.
Park gateway communities are also
changing, partly because visitation is
becoming year-round and partly because
new technologies and economic changes
allow people to live anywhere they want.
Jackson, Wyoming, is a good example,
Probst said; despite a statewide decrease in
population and an economic downturn, the
city is booming because of tourism and
because the largest employer in town is a
law firm that chose to locate there because
of amenity considerations. These changes
have produced a corresponding, favorable
change in the political environment of gateway communities.
"The lesson slowly sinking in," Probst
said, "is that enhancement is a better
approach (to community development) than
exploitation."
The cumulative effect of all these trends,
he said, is that "the climate is increasingly
fertile for (NPS) involvement in devising
creative solutions to threats from private
development adjacent to national parks."
"The integrity of many parks depends on
decisions made by local officials and
landowners," he said. "The NPS must
mobilize action by state, local and private
entities" to protect our areas.
Probst then cited some examples of
approaches to local problems which have
worked.
Federal land management agencies
around Curecanti - the NPS, BLM and Forest Service - took the initiative to meet
with members of local communities to talk
about future options. Residents were both
surprised and pleased at their joint effort,
and the effect has been very positive.
Managers at Saguaro were facing "irresistible pressures" along the park's boundaries, and the political situation was such
that it would have been fruitless to fight
them. Instead, the park worked to minimize
the impacts of development by employing
innovative approaches to protection,
including deed restrictions, the creation of
wildlife corridors, and the implementation
of a proviso which required potential home
owners to take a course on natural resource
issues and impacts before they could purchase their homes.
"Threats from external, private developments are increasing and will continue to
do so," Probst said. "But opportunities for
constructively addressing these threats
through partnerhips with local governments
and landowners are also greater than ever
before."
"The challenge, as I see it, is to work out
ways to make respect for park values irresistible; not to assault local officials, but to
seduce them."
Probst then offered a series of recommendations on what NPS managers could
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do to meet external challenges:
• Think long term; help create a longterm
vision with tangible benchmarks for its
implementation.
• Non-conventional involvement in local
politics is more important than formal
involvement. Managers should employ a
5-1 ratio between "homework" and individual meetings on the one hand and formal meetings on the other hand.
• Get involved early.
• Don't be intimated by legal limitations
and planning techniques. Document
threats and values, then employ your
energies to get people's attention: "Political will is the key."
• Build coalitions, particularly non-traditional coalitions. Work from "firm principles, not firm positions."
• Appeal to both economic and non-economic motivations. Research can counter
"bad for business" arguments.
• Employ the "politics of seduction" rather
than "the politics of rage, confrontation
and demands." The former have a more
lasting impact than the latter.
Above all, Probst said, managers must
take definite action in reaction to threats.
"(We) cannot rely upon legislation, seasonality of the tourist trade or Congressional
largesse to protect the integrity of national
parks and their landscapes. Effective participation is not easy, but it is imperative."
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Rendezvous
Social Notes
Myrtle Beach, all agreed, was a great
place for a Rendezvous - decent restaurants, good fishing, about 300 golf courses,
and a wide beach in front of the hotel for
running, walking, or, in one or two cases,
swimming.
Even a day or two of pretty impressive
rain, wet snow and cold winds - the Saturday weather maps showed Myrtle Beach
plumb in the middle of what was characterized as one of the most intense storms of
the season and the only significant storm
anywhere in the country - couldn't entirely
diminish the charm of the South Carolina
coastline. When the "free afternoon" came
around on Sunday, crews of typically sturdy and bullheaded rangers did battle with
hypothermia to play golf, compete in a
snooting match, deep sea fish or hike down
the local beaches.
Rangers being rangers, they of course
had to build a little competition into the
day's events. Dave Parker picked up an
award for catching the first fish, and Steve
Singler got another for the biggest "by a
millimeter." Kurt Topham won the shooting match; Jeff Ohlfs finished second. Golf
awards were also given out, but weren't
available at press time.
By the time people got back and got their
core temperature back up into the 90's, it
was time for the evening's barbecue - judiciously moved indoors - and a DJ dance
featuring 30 years of rock and roll which
carried on well into the morning hours.
The annual fun run was held on Monday
on maybe the best course we've had to date
- the broad, flat, hardpacked beach. First
and second places for males and females in
the one mile run went to the four members
of the Rousseau-Burnett clan; respectively,
Lindsey, Ginny, Bryant and Dennis. Dave
Parker was first in the five kilometer for
males 35 and over; Einar Olsen was first
among males under 35; Lee Taylor was
first among females under 35.
The Rendezvous concluded, with a
dance featuring a live band, this time a
family group called The Arnicks who sang
and played country and western tunes,
again into the early hours of the following
day.
As always, a few people put in a lot of
work to make the Rendezvous a success. A
round of thanks to the following folks:
•
•
•
•

Program coordinator - Rob Arnberger
Site coordinator - Bill Supernaugh
Exhibit coordinator - Eileen Salenik
Registration - Pat Grediagin, Bryan
Swift, Mark Tanaka-Sanders, Karl Merchant

• Raffle - Nancy Wizner, Jerry Yarborough, Jeff Karraker, Cindy Ott-Jones, Jim
Gorman.
• Super raffle - Mylea Wade
• Barbecue tickets - Ed Rizzotto
• Photography - Wayne Landrum
• Shooting competition - Dick Newgren,
Gary Rocklage
• Refreshments - Jim Zahradka, Barry Sullivan
• Fun run - Ken and Marilyn Mabery, Karl
Merchant
• Golf - Jerry Yarborough, Ken Garvin,
Dale Thompson
• DJ - Bill Halainen
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Bryant Burnett crosses the finish line for
the mile run (top). Members at the barbecue preceeding the DJ dance on Sunday
evening (bottom).
Photos by Wayne Landrum
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Workshops
Intake Trainee Program
This session was conducted by Mary
Arthur, WASO's intake program coordinator, and Chris Perry, WASO's intake development officer.
Mary explained the program and its
objectives, the 19991 recruitment process,
and the composition of the 1991 intake
class.
As the program objectives have been
covered in various memos and Courier articles, they will not be covered here. Recruitment for the 1991 program began with a
vacancy announcement which opened
March 6 and closed April 8, 1991. The
announcement received Servicewide distribution, which included a copy sent
overnight to all personnel officers, and
appeared as an employee development bulletin.
A total of 438 applications were
received; of the 45 co-ops who sent applications, 10 applied. Panels narrowed the
list to 65 candidates, each of whom was
interviewed. After combining the panel and
interview scores, the number was narrowed
to 26, with the Director making the final
selections in May.
Of the 20 intake trainees involved in the
program, 12 are in field ranger positions
(two LE, two VPRM, two RM, five Interp
and one General). Four of these were internal NPS candidates; five were NPS co-ops;
one was an outstanding scholar; and two
were external candidates. Mary explained
that the decision on the number of positions
to be filled in each field/discipline was
made by the regions, and the composition
of future intake classes could be completely
different, depending upon regional recommendations. The current trainees are now
in 17 park areas and three regional offices.
Chris Perry spoke about the training program the intake personnel will receive. He
said that it lasts two years, after which time
the trainees are assigned to a park or
regional office to function at the GS-9
level. The first year of training is the same
for all trainees and leans towards a broad
but in-depth study of the NPS, its history,
mission and policies. The second year is
geared towards the individuals, and concentrates on preparations for the specific
disciplines in which they will be working
(i.e., interpretation or administration).
The training program is based on the
"excellence framework" model, which
requires competency areas and effectiveness characteristics. Competency areas
(knowledges, skills, and abilities) needed to
perform NPS jobs are addressed at the Servicewide, occupational and individual levels. The Servicewide level ensures that
each trainee receives the same core compe-
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tencies on which to build occupational and
individual KSA's.
Trainees are exposed to "effectiveness
characteristics," sets of attitudes, values or
perspectives that increase the likelihood of
positive performance and success. These
are associated with excellence in public
service and cover the full range of behaviors displayed by high performers in all
organizations.
Mary closed the session by saying that
things do not look good for a 1992 intake
class since funding for the program was cut
in half and just enough money has been left
to take care of the current class. As a result,
the time frames for the next recruitment are
uncertain.
Brion Fitzgerald
Assateague Island

Interpreting Significant Issues
Controversies and critical issues - every
unit of the system faces at least one,
whether it be natural or cultural, rooted in
the present or the past. Speaking from
experience, four panelists (WASO chief of
interpretation, Mike Watson, journalist Bob
Cahn, Everglades district interpreter Deb
Liggett, and Martin Luther King Jr. chief of
interpretation, Gayle Hazelwood) and thirty
active participants who ranged from field
interpreters to superintendents, used this
workshop to address the role of interpretation in resolving such critical issues.
Mike Watson began the workshop with
his observations about the evolution of critical issue interpretation. He commented on
the change in focus of interpretive programs from the "ecology lectures" he presented as a seasonal at Mount Rainier to the
issue-centered environmental education
program he helped develop at Everglades.
Over the years, he said, he has seen interpretation "get serious about itself," becoming both more willing and more able to
tackle complex and controversial issues.
This direction echoes recommendations
of the 75th Anniversary Symposium which
state that interpretation needs to educate
people concerning park problems and
incorporate multiple points of view into
interpretive programs. Mike gave examples
of topics requiring several viewpoints; the
Columbus quincentennial, black history,
the history of slavery, and global climate
change.
Journalist Bob Cahn first started looking
at parks and their management 25 years
ago. Most interpretive program then simply
explained a park's features, history and natural history without addressing controversial subjects or putting the park into the
larger regional or global context. Cahn sees
much more of this "bigger picture" interpretation today, but feels that critical issue
interpretation is still underused. He said
superintendents are often reluctant to have
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interpreters deal with controversy, seeing
interpretation either as entertainment or an
avenue to extol a park's grandeur.
Cahn stressed that the NPS needs a system to hold superintendents accountable for
establishing and maintaining active, meaningful interpretive programs. Such programs tie a park or site into a larger context, helping visitors relate a park's theme
to their lives back home. Cahn pointed out
that Freeman Tilden wrote about this concept more than thirty years ago.
The multiple threats facing Everglades
could easily overwhelm visitors with disheartening news, Deb Liggett observed.
However, special interpretive games or
activities can relate park concerns in a positive manner. She demonstrated one such
activity, using paper plates and bubblegum
to illustrate heavy metal bioaccumulation
within the food chain. Remembering to
share possible solutions and positive
actions was another helpful approach - visitors need to feel that there is still hope, and
that there are ways they can help.
Deb also presented guidelines for managing the interpretation of critical issues:
research, management support, selection of
the most important issues and good direction from supervisors. (See Deb's article
"We Have Given You a Soapbox" in the
fall issue of Ranger for more details.)
Gayle Hazelwood emphasized that the
same guidelines apply to the interpretation
of controversial cultural issues. Though at
times these guidelines may be difficult to
follow, they must not be avoided or skirted.
Good, solid research is vital, she said,
though in the "real world" of park interpretation, it is sometimes a luxury. Nevertheless, lack of research should not be used as
an excuse to sidestep controversy, but
rather as an impetus to find answers.
Assertive research methods can help, such
as inviting subject-matter authorities to
speak at the park and insuring that all interpreters have access to the information. Difficult issues such as slavery and the civil
rights movement have been ignored in the
past, she observed, but need to be discussed
openly while being mindful of the various
opinions and viewpoints on these subjects.
Using these comments as a springboard,
the group went on to discuss related subjects: how to encourage reluctant supervisors to "buy into" critical issues programming, how to involve visitors in finding
solutions to park problems, and how to
increase NPS management awareness of
the effectiveness of interpretation. High on
the list of answers to both these questions
was stressing the positive: citing examples
of successful critical issue interpretation to
convince supervisors to take this risk; discussing these things over lunch to increase
the chances of acceptance; using questioning strategies and positive examples to help
visitors develop their own solutions to park
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issues as a way to increase the effectiveness of your "take-home message".
Perhaps the most important suggestion to
come from the group was to work at making interpretation an active, influential part
of management. Everyone recognized that
the greatest responsibility for this rests with
interpreters.
Interpretation is the most powerful vehicle for educating the public, creating a park
constituency and building a base of support
for parks and park policy. As interpreters
come to view themselves in the light of
these objectives, park management also
will become convinced of the influence,
power and professionalism of interpretation.
Barb Maynes
Olympic

Interpretation Update
"I'm higher than a kite about the 75th
anniversary symposium," began Mike Watson, Washington Office chief of interpretation, who was in Myrtle Beach to address
Rendezvous workshop participants.
As he pointed out, many of the symposium recommendations echoed aspects of
the Interpretive Challenge, calling for
increased outreach programming, a viable
career ladder for interpreters, and adequate
programming to ensure that each visitor
receives basic park orientation, including
an introduction to each park theme.
Watson also was pleased about the support for interpretation coming from the
NPS budget office and the Office of Management and Budget. Based partly on the
heightened focus on interpretation, the
interpretive budget in the FY 1993 NPS
budget strategy book shows an $8 million
increase, with an additional 320 FTES for
interp (the first significant increase since
the bicentennial). OMB representatives
accepted this increase. A call to the parks
to determine interpretive funding increases
was made in December, and the numbers
are in the process of being negotiated. Watson emphasized that interest and support
from OMB is refreshing and very encouraging. Similar interest is being expressed
by the Department of Interior and the NPS
budget office.
Watson also reported on the recent Heritage Interpretation International Conference (HII), held in Honolulu, Hawaii. This
year's conference theme was "interpretation, preservation and tourism," with a
heavy emphasis on multi-cultural interpretation. Watson spoke favorably of the variety and quality of participants and presentations. The next HII meeting will be held in
Barcelona, Spain.
The NPS Columbus quincentennial commemorative effort is coming along well.
Thirty-nine parks have been designated
quincentennial parks, with $1 million going

toward special interpretive projects. Watson emphasized that very little of the NPS
effort deals directly with Columbus, but
rather centers on the impacts his "discovery" had on North American culture. Watson's office will continue to provide the
field with material on the multi-cultural
aspects of the Quincentennial.
The education initiative (also known as
"National Parks as Classrooms") is alive
and well. This year $750,000 went to
approximately 40 projects Servicewide.
(Watson's office received $3.9 million
worth of requests for 219 proposed projects). The 40 projects will develop education programs for visitors ranging in age
from preschool to adult.
The National Park Foundation is becoming increasingly active and able to fund
various park projects. The foundation's
four themes are interpretation, volunteerism, education and employee development. Grafnt requests dealing with these
themes will be accepted four times a year.
Everglades provides an example of how
these grants may be used. The park
increased outreach efforts after purchasing
a vehicle with National Park Foundation
grant money. Something to think about!
The foundation also will be publishing
two more "Peanuts" brochures, one dealing
with park ethics ("how to act in national
parks"), and one concerning cultural diversity in parks. Plans are also underway for a
comic book and an animated film about
parks for classroom use.
Watson praised the role of NPS interpreters in the growth of the National Association of Interpretation (NAI). NAI currently has 2,600 members, 200 of whom
are NPS employees. At the NAI conference
in Vail last fall, NPS interpreters gave 20
percent of the presentations.
During this update, environmental journalist Bob Cahn shared some of this
thoughts concerning the 75th anniversary
Symposium. Although he expressed some
optimism, his outlook was tempered by
several criticisms. Cahn felt the dialogue
on the recommendations of the symposium
was good, but lacked any clear definition of
priority. (See the text of ANPR's testimony
on the recommendations for a look at how
ANPR dealt with this issue.) He was
encouraged, however, by Director Ridenour's high level of organization and commented on the NPS' improved ability to
deal effectively with Congress.
Watson closed the session by asking
each of the participants to "spread the
word" about all the encouraging news. It's
been a very active year in interpretation;
we were lucky to have Mike Watson and
Bob Cahn in Myrtle Beach to share their
insights.

The most important
book on our parks you
will read this year!

Regreening
the National
Parks
by Michael Frome
Has the National Park Service
betrayed its mission by emphasizing
"short-order wilderness served like
fast food" rather than the preservation of our natural heritage?
Michael Frome here draws on both
official documents and personal
interviews to show how the N.P.S.
has been undermined by bureaucratization, and proposes a ten-point
program for "regreening" our parks.
"He builds such a strong and
convincing case, using example after
example, that the Park Service will
find it difficult to dodge all of his
bullets. This is not another book
about theory and history. This is the
Real McCoy."
—Alfred Runte, author of
National Parks:
The American Experience
$19.95 paper, $39.95 cloth (+ $1.50 p&h)

The University
of Arizona Press
1230 N. Park Ave., Tucson AZ 85719
VISA/MC orders, call 1-800-426-3797
(in Arizona, 602-882-3065)

Barb Maynes
Olympic

25

RANGER, WINTER '91/'92

RANGER: THE JOURNAL OF THE ASSOCIATION OF NATIONAL PARK RANGERS

Submerged Cultural
Resources
Dan Lenihan began the workshop by
explaining the genesis of the Submerged
Cultural Resources Unit (SCRU), which
began as a result of the many impoundment
projects taking place throughout the west.
The Army Corps of Engineers, the Soil
Conservation Service and the Bureau of
Reclamation funded the unit so that the
effects of inundation on archeological
resources could be studied and recorded.
Ultimately, the Southwest Region realized
the value of such a unit to the NPS and
decided to fund it permanently.

SCRU conducts investigations connected
with both cultural and natural resources.
Many involve resources connected to the
nation's maritime history. Lenihan
explained that the unit has recorded the status of sinkholes in the Ozarks as well as
been involved with the Department of
Energy at Bikini Atoll.
SCRU uses simple as well as sophisticated measurement devices to record the status and location of submerged resources.
Larry Murphy talked about the array of
devices and techniques used, which range
from simple tape measures to subbottom
profilers and global positioning systems.
Both surveys (general investigations) and

NEW COVERT SECURITY
FOR ALL OUTDOORS!
PICTURES OF INTRUSIONS OVER YOUR WALKIE TALKIE
We've integrated sophisticated outdoor sensors, VHF/UHF radio
transmitters and video imagers with night IR illuminators into light portable
weatherproof battery powered packs for long term covert detecting.
INSTALL IN MINUTES WITH YOUR NON-TECHNICAL PERSONNEL
IN HARSH ENVIRONMENTS.
With unlimited reception range possible using your walkie talkies,
multiple buried REMOTE SENSOR VIDEO PACKS on a single channel
will transmit a frozen video image of what actually activated intrusion
sensors to responding personnel.
Expensive manpower is freed from routine surveillance by using R.S.VP.s
placed at remote locations or even in moving vehicles, without extra
construction, wiring or environmental disturbance.
COMPLETE SENSOR SYSTEMS AVAILABLE
BEGINNING AT $1,295
• Entrances , Trails
& Roads
• Airfields &
Waterfront
• Storage Sites &
Buildings
• Machinery &
Vehicles
• Animals, Parks &
Estates
• Hazardous Material
Sites
• Environmentally
Sensitive Areas

REMOTE SENSOR VIDEO PACK

• Surveillance of
Internal Theft
• Physical Attacks
in Remote Areas
• Vandalism Sabotage & Threats
• Visitor & Event
Security
' Drug Trafficking
& Cultivation
• Closed Areas
& Construction
• Archaelogical
Sites

For additional information, contact us now
Sensor Imaging, Inc., Shreveport, LA and Albuquerque, NM, 1-800-888-1728

RANGER, WINTER '91/'92

26

searches (specific investigations) are conducted with the assistance of the Service's
200 collateral diving officers. The data gathered by the divers using the various measurement techniques and devices are entered
into a Geographic Information Systems
package to produce accurate maps of the
many-faceted underwater resources throughout the National Park System. Increasingly,
these maps and other data are being used to
produce interpretive tools such as dioramas
and underwater brochures to guide divers
and snorkelers on underwater tours. Murphy
said that underwater audio tours and messages are now being experimented with and
hold great promise for enhancing submerged
resources interpretation and the understanding, appreciation and protection of these
resources.
Melanie Straight followed Murphy's presentation with an interesting introduction to
the Minerals Management Service, a little
known sister agency within the Department
of the Interior. The MMS is the group of
people charged with administering mineral,
oil and gas leases on the continental shelf.
As part of the lease process, the MMS
requires that lease applicants conduct surveys of potential archeological sites. Many
of the sites located through this process are
prehistoric encampments or communities
dating to the Ice Age when sea levels were
approximately 500 feet lower than at present. Fortunately, the oil and gas industry
usually avoids potential archeological sites
found in surveys, rather than carry out the
further investigations then required by the
Mineral Management Service.
Dan Lenihan concluded the workshop by
indicating that a series of systematic surveys of the National Park System and of
potential new units is in the offing for the
Submerged Cultural Resources Unit.
Jim McKay
Saint-Gaudens

Media Relations
This workshop provided tools for "safe"
media relations - the term "safe" translating
as how to survive, articulate, fear less, and
enjoy working with the media.
Field staff, and upper management need
to be prepared to deal effectively with the
media. To do so, they need training, guidance, and opportunities to develop the skills
necessary to project the positive professional
image of the NPS. One of the important
messages was the need to develop positive
relations with the media, and that begins
with positive attitudes about yourself, your
agency, your responsibilities, and recognition that media reps, too, are professionals
with jobs to do, bosses to please, and reputations to uphold. Helping them do it well will
go a long way toward meeting NPS and
media objectives.
Practical tip on such topics as dealing

RANGER: THE JOURNAL OF THE ASSOCIATION OF NATIONAL PARK RANGERS
with stagefright (which is normal), how to
be sure you get your message across, and
personal mannerisms were provided. Portions of the new crisis communications
instruction tape were used to show how
even good information can be used negatively if that is the intent of the reporter.
Darlene Koontz gave a personal example
of what it is like to "walk, talk, and chew
gum" at the same time, reviewing a recent
plane crash incident where she was responsible for coordinating the search and body
recovery at a remote Everglades site and
also had to deal on-site with the media.
Field areas seldom have the luxury of calling in a public affairs person immediately
when the media attention is most intense.
The stress meter goes up dramatically
when the camera is rolling, and the workshop accordingly focused on giving everyone an opportunity to be on-camera. Using
incidents from the daily Ranger Activities
reports, each participant had the opportunity to star in an on-television interview. In
the playbacks, positive points were emphasized, and ways to improve the quality or
avoid the pitfalls of some situations were
highlighted.
To show that there are some no-win situations, the recent Geraldo Rivera interview
about the Circle Line Cruise contract was
shared, pointing out that no matter what the
NPS person had said or done, the tone of
the segment was going to be negative and
showcase the biting cynicism of the interviewer. This is not to be construed as an
example of objective journalism. Nor is it a
situation to be entered willingly.
Finally, remember that unless you really
commit a major gaffe, you are the most
severe critic you will hear. The best advice
for overcoming mediaphobia is to learn
from the example, and get right back in the
spotlight."
Pat Tolle
Everglades

Legal and Policy
Opportunities in Managing
NPS Resources
The objective of this session, which was
presented by Maureen Finnerty and Bill
Briggle, was to instill in participants a
knowledge of the process to be used in
making effective decisions on key resource
issues and the possible impediments that
exist to block achievement of this objective.
Two case studies were presented from
Olympic National Park. Both dealt with
ecosystem restoration. The first issue concerned the removal of two dams from the
Elwha River in order to restore fish and
wildlife to a pristine watershed within the
park. The second concerned the removal of
exotic mountain goats that are having a
detrimental effect on rare and sensitive

plant species found only in Olympic
National Park.
The initial part of the workshop focused
on the tools that are available within the
NPS to deal with significant resource
issues, including laws, regulations, policies,
and guidelines. Other tools available, such
as NEPA, the Endangered Species Act,
FERC relicensing procedures, and wilderness designation, were also discussed.
The second part of the workshop dealt
with all the other considerations that may
positively or negatively impact the decisionmaker. These included the involvement
of other agencies, both federal and state,
and the role of the regional office and
WASO, political influences, the role of the
media, conservation groups, concerned citizens, and other interest groups.

Resolutions continued from page 17
75th Anniversary Symposium
Recommendations
Whereas the Association of National
Park Rangers has reviewed the draft revised issues and recommendations from the
75th Anniversary Symposium: Now, therefore be it
Resolved, that ANPR supports the recommendations of the 75th Anniversary
Symposium in Vail, Colorado, and encourages the prompt development of an effective implementation plan to carry out long
and short-term goals; and be it further
Resolved, the Association encourages the
Director of the National Park Service to
continue his efforts to lead the National
Park Service into the 21st century.

Maureen Finnerty
Olympic

International Affairs Program
The NPS Office of International Affairs
(OIA) annually receives several hundred
requests for assistance from countries all
over the world. According to Barbara
Goodman, these requests range from questions easily answered with a letter to problems which require the office to send a
team of NPS professionals to meet our
international treaty obligations. The main
emphasis of the current OIA program is on
those countries with whom America shares
common boundaries and resources: the
Soviet Union, Canada, Mexico, and the
Caribbean Islands.
Any NPS employee (permanent or seasonal) may volunteer to participate in an
international assignment, which generally
range from one to six weeks in length. The
International skills roster currently lists 900
people who have requested these assignments. The skills roster is used to match the
needs of the requesting country with the
skills of NPS personnel. An SF-171 and an
international skills roster code sheet should
be filed with the OIA if such assignments
are desired.
Through an interagency agreement, the
Peace Corps also uses the NPS International skills roster to meet requests for shortterm consultancies in their parks and
wildlife management program. These
assignments last between two and four
weeks. According to Cathy Moser, NPS
employees should also give consideration
to volunteering with the Peace Corps for
their regular two-year program. Peace
Corps volunteers return to the USA with
many new skills and a much different
world view. For basic information about
the Peace Corps, call 1-800-424-8580.
Will Morris
NCRO
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Board Member
Reports
President
President Rick Gale, Branch of Fire
Management, Boise. Address: 4074 S.
Iriondo Way, Boise, ID 83706. Phone: 208/
343-2412 (home) and 208/334-9541
(work).
Rick's report appears on page three. His
address is listed here for your information.

Western Vice President
Vice President Mack Shaver, Channel
Islands. Address: 585 Holmes Avenue,
Ventura, CA 93003. Phone: 805/650-7743
(home).

Eastern Vice President
Vice President Hal Grovert, Delaware
Water Gap. Address: RD 6, Box 6136, East
Stroudsburg, PA 18301. Phone: 717/5882435 (work) and 717/424-7085 (home).
My term as ANPR Vice President is
about to expire. I want to thank all of you
for your hard work and personal sacrifice
on behalf of the Association and its goals. I
appreciate your support in my efforts to
carry out the duties of my office as well as
the opportunity to serve the Association,
and, through the Association, to serve the
NPS.
As you know, the board has been reorganized into what we hope will be more
functional areas. This is the first election
reflecting this reorganization. I hope you
will support the new officers in their efforts
to make this organization even more efficient and effective.
Over the past few years I have been concerned about the continued viability of the
Association. The accomplishments recorded at the most recent Rendezvous and other
events involving the Association have
overcome my concerns. ANPR was invited
to testify at the recent Congressional hearings on the NPS 75th anniversary symposium and will probably be invited to testify
at the hearings on the Senate housing bill.
ANPR was presented with the prestigious
"Conservationist of the Year" award from
NPCA. These are just some of the events in
which ANPR has been involved. I see a
bright, viable future for the Association.

Secretary/Treasurer
Secretary/Treasurer Pat Tolle, Everglades. Address: P.O. Box 279, Everglades NP, Homestead, Fl 33030. Phone:
305/248-7830 (home) and 305/247-6211
(work).
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Business Manager
Business Manager Debbie Gorman,
Saratoga. Address: P.O. Box 307, Gansevoort, NY 12831. Phone: 518/793-3140
(work/home).

North Atlantic Regional Rep
Representative Jim McKay, Saint Gaudens. Address: 8A Kiniry Street, Windsor,
VT 05089. Phone: (802) 674-2026 (home)
and (603) 675-2175 (work).
"Do It!"
This was a recurring phrase at Rendezvous XV, and one which characterized the
"seize-the-moment" attitude of all in attendance. Sharing that attitude was the sizeable NAR delegation - 15 members in
attendance. I won't report on the general
sessions or the social events detailed in
other sections of this issue, except to say
that if you need to borrow a pack or a travel
bag, speak to either Joel Ossof of CACO or
Scot Pfeniger of STLI, lucky NAR winners
during the regular raffle!
As for the regional caucus, our discussion focused on several of the points I
made in the last issue of Ranger.
Those present thought development of
an NAR/ANPR directory would promote
networking and information sharing among
NAR members. I agreed to develop a questionnaire to gather biographical and career
information about members while several
others agreed to review it. The questionnaire will be sent to all NAR members, and
the information assembled into a directory
for NAR members' use. Look for the questionnaires during January or February.
Considering the Association's opposition
to proposed less-than-nationally-significant
additions to the national park system, the
Director's strong feelings, and this issue's
high profile at the 75th anniversary symposium, the caucus decided that a resolution
concerning this topic was unnecessary.
In a related discussion, ANPR members
aware of significant resource issues at their
parks, were asked to bring these to the
attention of the Association. ANPR has a
resource integrity form developed for this
purpose.
We discussed the ANPR system for evaluating supervisors, developed by the Seasonal Affairs Committee. All felt that it
was a good tool for promoting communication between supervisors and seasonal
employees and that the Seasonal Affair
Committee should develop suggestions for
its administration and use. It was also felt
that the 'system' should not be imposed on
first line supervisors by other levels of
supervisors or managers.
After discussing seasonal hiring issues,
the caucus agreed that the proposal to alter
the merit promotion system to allow seasonal employees to apply and be considered for career conditional positions should
be integrated into the various proposals
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concerning seasonal hiring and other
human resource issues generated by the
75th anniversary symposium. This led to a
far-ranging and exciting discussion of the
recommendations arising out of the symposium.
The caucus felt that human resource issues were at the heart of the changes recommended by the symposium and endorsed all the symposium recommendations. This endorsement, the group's feelings on seasonal hiring issues, support for a
positive education requirement for the ranger profession, and recommendation that
ANPR create a committee to monitor NPS
progress toward 75th symposium goals
were accomplished during this caucus.
Other areas discussed included the proposed health and fitness guideline and
housing legislation introduced in the Senate. The group endorsed the revised draft of
the Health and Fitness Guideline, NPS-57.
Once implemented, the guideline can be
updated where needed as other guidelines
are now. The proposed housing legislation
generated a lot of comments. These ranged
from questions over leasing authority to
how the legislation will relate to urban
areas. The caucus agreed that ANPR
should create a committee to review and
monitor the legislation as it makes it way
through Congress. The group also agreed to
identify NAR members willing to testify on
behalf of the legislation when hearings are
held in early 1992. A committee on housing legislation was established at the regular business meeting, and I presented the
group's concerns to committee member
Rick Smith as well as our offer to identify
potential witnesses to speak during the
hearing.
While in Myrtle Beach I had a conversation with Ranger editor Bill Halainen, who
wants to establish a library of file photos
for the magazine. Knowing the profusion
of competent shutterbugs throughout the
region, I offered to locate photos for Bill. If
you have good, contemporary black and
white photos representing your park's resources or rangers at work, give me a call.

Mid-Atlantic Regional Rep
Representative Brion Fitzgerald,
Assateague. Address: 1287 Ocean Pines,
Berlin, MD 21811. Phone: (301) 641-7568
(home) and (301) 641-1446 (work).
Since most Rendezvous information
reached you through my regional newsletter or this issue of Ranger, I will use my
report to thank park reps for their work.
Many have passed on information or gathered information when I needed it during
these past two years. The key to any organization's success is its ability to communicate with its membership; the reps have all
helped with this.
At the regional caucus, we voted to postpone the regional rendezvous until spring
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1993 so that more members would attend it
being in a year when the Rendezvous will
be held in a western area rather than an
eastern area like Myrtle Beach. The ANPR
training booklets are out. They were put
together by folks in the Southwest Region.
I have sent copies to most park reps with
my newsletter, and they should have routed
or posted them.

National Capital Regional Rep
Representative Will Morris, National
Capital Regional Office. Address: 8400
Thompson Road, Annandale, VA 22003.
Phone: 703/207-9746 (home) and 202/6197077(work).
Rendezvous XV was a great experience
- lots of fun and lots of challenges ahead
for ANPR! I was very pleased with the
turnout of NCR members. It was good to
meet many of you and discover some real
interest in helping with the business of the
organization.
As you may have noticed, I have a new
job as interpretive specialist at NCRO and
so my work number has changed. Please
feel free to contact me at home or the office
if you have questions or concerns.
My challenge to you remains - tell an
associate about ANPR and bring in one
new member!

Southeast Regional Rep
Representative Ken Garvin, Chattahoochee. Address: 4494 Patrick Drive,
Kennesaw, GA 30144. Phone: 404/5910379 and 404/394-8335 (work).

Midwest Regional Rep
Representative Ray Brende, Pictured
Rocks. Address: P.O. Box 265, Munising,
MI 49862. Phone: 906/387-5201 (home)
and 906/387-2607 (work).

Rocky Mountain Regional Rep
Representative Dan Moses, Dinosaur.
Address: P.O. Box 96, Jensen, UT 84035.
Phone: 801/781-0826 (home) and 801/
789-2115 (work).
As usual, the winter issue of Ranger covers the Rendezvous. Also, you should have
received another issue of the RMR News
Flash by now. I would welcome your
thoughts on additional topics to include.
Several items of interest concerning
Ranger were discussed at Rendezvous.
After much deliberation, we determined
there is no easy solution to its late arrival in
our region short of mailing it first class,
which we cannot afford ($1.00 per issue).
The Postal Service is in the process of
adopting a bar code labeling system, which
might help cut down on delivery time. We
are going to explore the possibility of coor-

dinating the delay in delivery with the issue
dates of the magazine so that we will
receive our copies more in line with the
correct season of issue.
There are also some possible changes
coming in the board members' reports. We
are exploring the possibility of combining
the regional rep reports into one report provided by the new vice president for communications. Since most regions now have
newsletters, this will cut down on repeating
much of the same information already distributed by regional reps.

Southwest Regional Rep
Representative Cindy Ott-Jones, El
Malpais. Address: 604 Gunnison Avenue,
Grants, NM 87020. Phone: 505/287-5011
and 505/285-4641.
Thanks to everyone who contributed to
the training resources catalogue! We need
further input and assistance in this continuing project. Please let me know if you have
additional resources to add and how we can
improve the catalogue next year.

West Regional Rep
Representative Dan Mason, Sequoia.
Address: Ash Mountain, Box 63, Three
Rivers, CA 93271. Phone: 209/565-3647
(home) and 209/565-3341 ext. 711 (work).
In an earlier issue of this magazine, a

Distinguished Service Award:
Rob Arnberger
The following comments were made by
Rick Gale in presenting ANPR's Distinguished Service Award to Rob Arnberger:
"I would like to now honor one of the hard
working individuals who exemplifies what
the Association of National Park Rangers
stands for.
"This individual has long been involved
in conducting the business of this Association. He has served in a variety of capacities over time and has cheerfully and effectively undertaken every challenge presented to him.
"In addition to serving as the Western
vice president and program chair for this
Rendezvous, he was the driving force leading to the fund raising activity known as
the raffle. He was instrumental in obtaining
corporate donations to the raffle, but,
maybe more importantly, he urged, cajoled,
begged and otherwise browbeat ANPR
members into constructing and donating
their own handicrafts for the raffle. You
only have to look at the raffle table to see
the results of his work.
"I know him as a friend and colleague
upon whom I rely heavily for counsel and
advice. You know him as raffle ticket seller

Rob Arnberger's carving for this year's Rendezvous.

par excellence and the creator of those
wonderful carved ranger caricatures.
"It is my distinct pleasure to present the
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Association of National Park Rangers Distinguished Service Award for 1991 to my
good friend Rob Arnberger."
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request went out asking regional members
if they would be interested in a mini-rendezvous. Due to the lack of supportive
responses, the idea died an early death.
A park representative network has finally been established in the region. I'm sure
the program will improve in the future
through the efforts of the new regional representatives.
It looks as though we have good, qualified nominees for Western regional rep.
Support the future of ANPR and your
region by voting for the best candidate.
Thanks for your support during the past
two years. It's been interesting, to say the
least.

Pacific Northwest Regional Rep
Representative Barbara Maynes,
Olympic. Address: 1620 W. 5th Street, Port
Angeles, WA 98362. Phone: 206/452-3736
(home) and 206/452-4501 ext. 326 (work).
A number of you responded to my last
questionnaire with great ideas for ANPR
projects. Someone offered to help establish
a monitoring program through the Association; someone else suggested surveying a
number of parks to get an idea of the extent
of budget shortfalls and impacts. These
ideas and others were discussed at the Rendezvous. I think there's a real chance of
getting them off the ground.

Since this is my last report as regional
rep, I'd like to say thanks for the help and
support I've received the past two years.
I've enjoyed the job - it's been a challenge,
and a lot of fun.

Alaska Regional Rep
Representative Rick Mossman,
Wrangell-St. Elias. Address: P.O. Box 137,
Yakutat, AK 99689. Phone: 907/784-3282
(home); 907/784-3295.
The Rendezvous was a stimulating experience, and the Alaska region had a good
turnout, considering the travel distance,
with seven ANPR members, including two
seasonal employees. Thanks go to Karen
Wade and Betsy Duncan Clark for their
contributions to the raffle.
ANPR has taken great strides forward
during the last year. ANPR has been asked
to provide input on numerous issues to both
Congress and the agency. A lot of time was
spent discussing issues brought up at the
75th anniversary symposium, and I hope all
of you contributed to the process.
Alaska ANPR members met the second
week of December during the interpretive
workshop to discuss ways to accomplish
the "Towards 1993" goals that we committed to in Las Vegas. As part of this, I am
proposing that the Alaska region set up a
seasonal job fair-type workshop at next

ANPR
Promotional Items
Vlake your check out to ANPR and mail it and the order form to:
Pat Thompson
310 Carrsbrook Dr., Charlottesville, VA 22901
Quantity

Item
Stein
ANPR patch
ANPR decal
Plastic stadium cups
ANPR cloisenee pin
ANPR coffee mug
Polo shirt: S, M, L, XL
Turtlenecks: S, M, L, XL*
Rend. XIV T-shirt: S, M, L, XL*
Rend. XV T-shirt: S, M, L, XL
Rend. XV Sweatshirt: L, XL
Rangeroon Notecard Sets (box of 10)
Rangeroon 75th Anniversary Pins*
Insulated Cup (12 oz., pink) (New)
Insulated Cup (22 oz., black) (New)

Cost
$ 8.00
$ 2.00
$ 1.25
$ 1.00 for 4
$ 2.00
$ 6.00
$25.00
$22.50
$ 3.00
$ 6.00
$15.00
$ 9.95
$ 4.00
$ 3.50
$ 5.00

S&H
$1.50
$ .50
$ .50
$ .75
$1.00
$1.50
$2.50
$2.50
$1.50
$1.50
$2.00
$2.50
$1.50
$2.00
$2.50
Total

Name: _
Address:
Phone:
For Shirts:
Polo Q Forest Green Q Wine a S Q M a L Q X L ; a Gray
Turtlenecks: • Teal Q Banana Q S a M O L a X L
Rendezvous XIV T-shirt: Q M Q L Q X L
Rendezvous XV T-shirt Q S Q M Q L Q X L
Rendezvous XV Sweatshirt Q L Q XL
* Limited quantity
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Extension

year's Rendezvous.
Next year the Rendezvous is in Spokane,
and I know Alaska will have a very good
turnout. Since Alaska' has never had the
opportunity to sponsor a Rendezvous, this
is our chance to help out. I have committed
our region to help Pacific Northwest. Helping out with the Rendezvous is a great way
to meet and get acquainted with other folks.

Business Meeting continued from page 16
in alternate years from the two remaining
vice presidents. Passed.
• That the director dedicate a portion of the
Albright Fund to supporting year-long
details to Congress similar to the current
Bevinetto Fellowship for one or more
employees and that the fund only be used
until the positions can be funded through
ONPS. Passed.
• That ANPR establish a work group to
evaluate the issues and recommendations
of the 75th anniversary symposium for
the purpose of determining the issue that
ANPR will "adopt" and take the lead to
ensure its resolution. Passed.
• That a resolution on moving employee
development from a staff to an operational function at all levels of the Service
be approved and sent to the director.
Passed.
• That the Association supports the draft,
amended fitness standards. Passed.
• That the implementation of the fitness
standards be linked to the implementation
of a review of positions for recommendation for enhanced annuity retirement coverage. Defeated.
• That the director identify 1992 as the year
to initiate an American Indian cultural
values renewal program in the NPS, that
he enlist the support and assistance of all
interested parties in this effort, and that he
"specifically" consider incorporating such
a program into the 75th anniversary symposium recommendations. Passed.
• That a resolution supporting the 75th anniversary symposium recommendations
be approved and sent to the director.
Passed.
• That $1,000 from the super raffle be set
aside each year for a donation to the
ranger museum for acquisitions, artifacts
and other unspecified needs. Defeated.
• That 10% of the proceeds of the super
raffle be placed in a trust fund for the purposes described above. Defeated.
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Membership Expiring?
A not uncommon problem experienced
by members of ANPR is that of inadvertently (at least we hope it's inadvertent)
allowing memberships to lapse. Considering the amount of mail most of us receive
and the number of distractions we have in
our lives, that's not surprising. But the remedy is easy. All you have to do is look at
the MAILING LABEL on the back cover
of this magazine.
See the four-digit number with the slash
in the middle just above your name? That
tells you the year and month when your
membership is due to run out. The number
and letters beside that (i.e. 1-ACT) tell you
what membership category you're in. So all
you have to do is turn the issue over NOW
and look and see if your number is about to
come up...
Getting close? How about renewing
now, while you're thinking about it?
End Note
Looking for a creative way to advertise that new vacancy in your park? Try Mac Habner's
solution, which was a hit at Myrtle Beach. Sorry, we don't know if the position's filled yet...

Association of National Park Rangers
Important: Please specify

•

New Membership

•

Renewal

Date:

Name (last, first, MI):.

Title:.

Box or Street:

Division:

City:

Zip:

State:

NPS Employees: Park four-letter code (i.e., YELL)
Important Notice

Region: (i.e., RMR; WASO use NCR)
Category
Active (all NPS employees) Permanent
Seasonal
Retired
Life (open to all individuals)*
Active (NPS employees)
Associate
Associate (individuals other than NPS employees)
Regular
Student
Supporting (individuals and organizations)
Contributing (individuals and organizations)
Subscriptions: 2 copies of each issue available
only to organizations
To help even more, I am enclosing an extra contribution:
Voluntary contribution to the Ranger Museum:

Type of Membership
Individual
• $ 30.00
• $ 20.00
• $ 20.00

D $375.00
• $375.00
•
•
•
•
•

(Check one)
Joint
• $ 40.00
• $ 27.00
• $ 27.00

•
•

$500.00
$500.00

$ 30.00
$ 20.00
$100.00
$500.00
$ 30.00
$10

In order for ANPR to be an effective, memberoriented organization, we need to be able to provide park and regional representatives with lists of
members in their areas. It is, therefore, vital that
you enter the park and regional four-letter codes
before submitting your application.

Administrative Use
Date:
Rec'd $_

Check #_

By:

.$25

$50

$100

Other

* Life payments may be made in five installments of$75.00 individual, or $100.00 joint, each within a 12 month period.
Return to: Association of National Park Rangers, P.O. Box 307, Gansevoort, NY 12831
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CHARTER OFFER FOR
RANGER READERS
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